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July 7, 2020 
Board of Supervisors 
Venetian Community 
Development District  

REVISED AGENDA 
Dear Board Members: 

The virtual meeting of the Board of Supervisors of Venetian Community Development District 
will be held on Monday, July 13, 2020 at 9:30 a.m. Please be advised that the Florida 
Governor’s Office has declared a state of emergency due to the Coronavirus (COVID-19). As 
reported by the Center for Disease Control and World Health Organization, COVID-19 can 
spread from person-to-person through small droplets from the nose or mouth, including when 
an individual coughs or sneezes. These droplets may land on objects and surfaces. Other people 
may contract COVID-19 by touching these objects or surfaces, then touching their eyes, nose 
or mouth. Therefore, merely cleaning facilities, while extremely important and vital in this crisis, 
may not be enough to stop the spread of this virus.   

While it is necessary to hold a meeting of the District’s Board of Supervisors despite the current 
public health emergency, the District fully encourages public participation in a safe and efficient 
manner. Toward that end, anyone wishing to listen and participate in the meeting can do so 
telephonically by attending a scheduled go to meeting. To participate in the meeting please dial 
+1 929-205-6099 or +1 312-626-6799, the Meeting ID is 959 0553 6514, and the Password is 
875714. Additionally, participants that plan on speaking during public comment are encouraged 
to submit your name to the District Manager in advance at bblandon@rizzetta.com to facilitate 
the Board’s consideration of such questions and comments during the meeting.  

The following is the agenda for this meeting: 

1. CALL TO ORDER/ROLL CALL 
2. PUBLIC COMMENT 
3. DISTRICT ENGINEER STAFF REPORT 

A. Consideration of Irrigation Station Bid Analysis and 
Recommendations..................................................................  Tab 1 

4. BUSINESS ITEMS 
A. Pickleball/Dog Park – Public Workshop ..................................  Tab 2 
B. Review and Discussion of POA Parking Policy 
C. Discussion Regarding Board Communications and 

Sunshine Laws 
D. Review and Acceptance of 2019 Audit ...................................  Tab 3 
E. Appointment of an Audit Committee and Scheduling 

the First Meeting of the Committee 
F. Discussion Regarding Advisory Committees 
G. Discussion Regarding Tiki Bar 
H. Review and Discussion Regarding Tennis Survey 
I. Consideration of New River Club Copier Contract 
J. Consideration of Proposals for River Club Paver Projects .....  Tab 4 

 

http://www.venetiancdd.org/
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K. Consideration of Proposal for Replacement of 44” Reach 
In Fridge .................................................................................  Tab 5 

5. BUSINESS ADMINISTRATION  
A. Consideration of the Minutes of the Budget Workshop 

held on May 28, 2020 .............................................................  Tab 6 
B. Consideration of the Minutes of the Board of Supervisors’ 

Meeting held on June 8, 2020 ................................................  Tab 7 
C. Consideration of the Minutes of the Board of Supervisors’ 

Meeting held on June 22, 2020 ..............................................  Tab 8 
6. CONSENT ITEMS 
 None  
7. SUPERVISOR REQUESTS AND COMMENTS 
8. STAFF REPORTS 

A. District Counsel 
B. River Club 
C. Field Manager 
D. District Management 

 9.  ADJOURNMENT 
 If you have any questions, please do not hesitate to contact me at (239) 936-0913. 

       Very truly yours, 

       Belinda Blandon 
       Belinda Blandon 
       District Manager 
cc: Andrew Cohen, Persson & Cohen, P.A. 
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New Irrigation Pumping Station 
Bid Evaluation and Purchase Recommendation 

 
Bid Evaluation 
 
Three (3) bids for the New Venetian CDD Irrigation Pumping Station were received, as follows: 
 
Hoover Pumping Systems           $288,960.18 
Metro PSI                                       $311,255.61 
ProPump                                        $315,853.12        
 
Hoover Pumping System’s bid was disqualified as they (1) quoted centrifugal pumps rather than the 
required turbine pumps and (2) their proposed pumping system was rated for 3500 GPM at 70 psi, well 
under the minimum specified of 4250 GPM at 125 psi. 
 
As both Metro PSI and ProPump have considerable and relatively equal experience in the installation 
and local servicing of irrigation pump stations similar to the VCDD’s, Metro PSI, the lowest qualified 
bidder, was called in for further discussions.  
 
Metro PSI Proposals and Resulting Evaluations   
 
Metro PSI provided two proposals in response to the RFP, the first (Base) conforming to the stated 
specifications and a second unsolicited proposal (Alternate 1) providing for all new pumps, raising of the 
elevation of the station floor and the provision of a full fiberglass enclosure.   Pricing was as follows: 
 

Base:                  $311,255.61 
Alternate 1:      $399,955.61 
 

Base Bid 
Should the base bid be selected, we strongly suggest that Watertronic’s Electronic Butterfly Valves 
(EBV’s) be added to each pump at an additional cost of $8,040 increasing the price to $319,295.61.   
These EBV’s will more than pay for themselves in a very few years by means of a reduction in irrigation 
line repairs by eliminating air entrainment and what is commonly known as “water hammer”.  We 
suggest you review the video at https://www.youtube.com/watch?v=pHY9HAsueOE  for further 
information.  The VCDD has made several underground main irrigation line repairs over the past few 
years which are occurring at an even increasing frequency. Each of these repairs cost several hundred 
dollars and are almost always due to failed fitting joints.  The elimination of air entrainment and 
reduction in water hammer should go a long way in reducing these fitting joint failures.  
 
An additional advantage of the EBV’s is that they will automatically adjust the flow should a Variable 
Frequency Drive (VFD) fail. Their inclusion will allow the pump station to continue operation until the 
VPD is repaired/replaced. Without the EBV’s, the pump station would be down until a failed VPD could 
be put back in operation.  
 
Pros: 

 Lowest Cost  

https://www.youtube.com/watch?v=pHY9HAsueOE


 
Cons: 

 A pumping station with pumps that do not match VCDD operating needs. The original pumps 
provided for this station were designed for a total of 4,250 GPM at approximately 125 psi 
operating pressure.  This design pressure was the requirement for the golf course pumping 
station and was carried over to the residential station. The residential station actually operates 
at approximately 80 psi net (90 psi total). This not only means that it is operating at point which 
puts undue stress on the pumps (operating “off the curve”) but also means that the pump 
station is operating  very inefficiently. Unfortunately, a mixture of 125 psi and 90 psi pumps 
cannot be used and therefore, out of necessity, all replacement pumps to date have been 125 
psi rated.  That is also the case for the new two new pumps as they must be matched to the 
existing three pumps rated at 125 psi.  

 
Alternate 1 
Should this Alternate 1 be selected, we strongly suggest that the Watertronic Electronic Butterfly Valves 
(EBV’s) be added for each pump at an additional total cost of $8,040, increasing the price to 
$407,995.61. These Valves should be added for the same reasons as provided under the “Base Bid” 
above.  
 
Pros: 

 A system that includes (1) all new pumps designed for the preferred 90 psi operating pressure 
and (2) a full fiberglass hurricane rated enclosure. The support slab for the pump station would 
be raised to existing ground level to accommodate the full enclosure.  

 
Cons:  

 The building, with elevated slab, has a much higher profile, which may be difficult to buffer 
visually and as a result, be looked upon unfavorably by the property owner (WCI/Lennar) and 
nearby residents. 
 

 The City may consider this as an “accessory building” and require it to be compatible with the 
VG&RC “Northern Italian” architectural requirements (the same as the existing pump house).  
Time is of the essence in getting this new pump station into operation and waiting for a decision 
from the City as to the architectural requirements could considerably delay the project 
completion. 
 

 Metro/PSI has advised us that the made a serious error when pricing this alternate but if 
selected, they have indicated they would honor the pricing.  “Forcing” a contract onto a vendor 
at a price under their cost is normally found to have unsatisfactory results.  
 

 High Price   
 
 

Alternate 2 
A system the same as Alternate 1 above other than using three  (3) 100 HP pumps combined with one 
(1) 50HP pump, also including a raised slab and a full fiberglass hurricane rated enclosure.  
 
 



This Alternate 2 is offered at the same price as Alternate 1 above. As is the case with Alternate 1, should 
this bid be selected, we strongly suggest that Watertronic   Electronic Butterfly Valves (EBV’s) be added 
for each pump at an additional cost of $8,040 increasing the price to $407,995.61. These Valves should 
be added for the same reasons provide under the “Base Bid” above.  
 
Pros: 
Same as Alternate 1 above 
 
Cons: 
Same as Alternate 1 above PLUS the pump station would not have sufficient volume to meet VCDD and 
residential irrigation needs should one pump fail.  This compares to all the five (5) pump alternatives 
which can meet VCDD volume and pressure requirements with just four (4) pumps operating.  
 
Alternate 3 
 
A system with all new pumps and a “low profile” layout pump station.   New motors would be provided 
for two (2) of the pumps and the newer motors from three (3) existing pumps would be used on the 
other three (3) new pumps. The existing turbine pumps, less motors, will become the property of Metro 
PSI. 
 Price, including EBV’s is $359.689.51. 
 
Pros: 

 A system with all new pumps designed to operate at 90 psi, the required pressure to meet VCDD 
and residential needs.   
 

 Other advantages of the “new pumps” are (1) ductile iron discharge heads, as compared to 
welded plate design and (2) mechanical seals in lieu of water cooled packing joints. These 
improvements eliminate pump shaft vibration and leakage, increasing the life span of both the 
pumps and pump skid. 
 

 EBV valves are included. 
 

 The existing pit wall will be “notched” and the control panel recessed into the wall allowing for 
the control panel to be lowered and accessed from the exterior of the pit.  
 

 A means of pit access will be provided. 
 

 A paved walkway will be installed in front of the control panel and extending to the pit access.  
 
Cons: 

 Higher price by $40,393.90 than Base bid 
 
 
 
 
 
 



Recommendation 
 
We recommend the purchase of Alternate 3. 
 
Alternate 3 will allow the VCDD to get out of the ongoing vicious cycle of replacing pumps that are ill 
designed for their needs. It will also provide a more substantial pumping station with operational 
savings as a result of the following: 
 

 The ductile iron discharge heads and mechanical seals will extend the life of both the pumps and 
skid 
 

 The EBV’s will reduce air entrapment and water hammer shock to the underground irrigation 
lines extending their  life and reducing underground fitting joint repairs.  

 

 By having the pumps designed  for the desired operating pressure, the rated capacity of the 
station is increased from 4250 GPM to 5000 GPM,  meaning pump life will be extended by the 
fact that each pump is “off cycle” for a longer period of time while the station is in operation. 
 

 The 15% to 20% increase in efficiency gained by designing the pumps  for the proper operating 
pressure means an  electrical power savings of approximately   $1,100 to $1,500 per year.  

 

 The layout as shown on the accompanying pages will not only provide the VCDD with a lower 
profile station but with considerably better accessibility. 
 

 Having a self-contained station within the existing pit will eliminate the need for the WCI/Lennar 
owned existing pump house to house the control panel. 

 
Rick Schapppacher and Keith Livermore concur with the above recommendation. We will all be available 
at the Virtual BOS Meeting on July 13 should you have any questions.  
 

Prepared by: Jerry Jasper 
 In conjunction with: 
Rick Schapppacher, District Engineer and  
Keith Livermore, District Field Manager  

 
07/07/2020 
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934 North Magnolia Avenue, Suite 100 
Orlando, Florida 32803 

407-843-5406 
www.mcdirmitdavis.com 

 

the trusted partner 

 
 
To the Board of Supervisors 
Venetian Community Development District  
 
 
We have audited the financial statements of Venetian Community Development District as of and for the year ended September 
30, 2019, and have issued our report thereon dated June 26, 2020. Professional standards require that we advise you of the 
following matters relating to our audit. 
 
Our Responsibility in Relation to the Financial Statement Audit 
As communicated in our engagement letter dated October 18, 2019, our responsibility, as described by professional standards, 
is to form and express an opinion(s) about whether the financial statements that have been prepared by management with your 
oversight are presented fairly, in all material respects, in accordance with accounting principles generally accepted in the United 
States of America.  Our audit of the financial statements does not relieve you or management of your respective responsibilities. 
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable, rather than 
absolute, assurance about whether the financial statements are free of material misstatement.  An audit of financial statements 
includes consideration of internal control over financial reporting as a basis for designing audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control over 
financial reporting.  Accordingly, as part of our audit, we considered the internal control of the District solely for the purpose of 
determining our audit procedures and not to provide any assurance concerning such internal control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our professional judgment, relevant 
to your responsibilities in overseeing the financial reporting process.  However, we are not required to design procedures for the 
purpose of identifying other matters to communicate to you.  
 
Planned Scope and Timing of the Audit  
We conducted our audit consistent with the planned scope and timing we previously communicated to you. 
 
Compliance with All Ethics Requirements Regarding Independence 
The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical requirements 
regarding independence. 
 
Qualitative Aspects of the Entity’s Significant Accounting Practices 
Significant Accounting Policies 
Management has the responsibility to select and use appropriate accounting policies. A summary of the significant accounting 
policies adopted by the District is included in Note 1 to the financial statements.  As described in Note 1 to the financial 
statements, during the year, the District adopted Governmental Accounting Standards Board (GASB) Statement No. 88, Certain 
Disclosures Related to Debt, Including Direct Borrowings and Direct Placements. There was no effect on beginning net position. 
No matters have come to our attention that would require us, under professional standards, to inform you about (1) the methods 
used to account for significant unusual transactions and (2) the effect of significant accounting policies in controversial or 
emerging areas for which there is a lack of authoritative guidance or consensus.  
 
Significant Accounting Estimates 
Accounting estimates are an integral part of the financial statements prepared by management and are based on management’s 
current judgments.  Those judgments are normally based on knowledge and experience about past and current events and 
assumptions about future events.  Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ markedly from management’s 
current judgments. 
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The most sensitive accounting estimates affecting the financial statements are. 
 
Management’s estimate of depreciation is based on the estimated useful lives of the capital assets.  We evaluated the key 
factors and assumptions used to develop the depreciation estimate and determined that it is reasonable in relation to the basic 
financial statements taken as a whole and in relation to the applicable opinion units. 
 
Management’s estimate of the allowance for doubtful accounts is based on historical collection levels.  We evaluated the key 
factors and assumptions used to develop the depreciation estimate and determined that it is reasonable in relation to the basic 
financial statements taken as a whole and in relation to the applicable opinion units. 
 
Significant Difficulties Encountered during the Audit 
We encountered no significant difficulties in dealing with management relating to the performance of the audit. 
 
Uncorrected and Corrected Misstatements  
For purposes of this communication, professional standards require us to accumulate all known and likely misstatements 
identified during the audit, other than those that we believe are trivial, and communicate them to the appropriate level of 
management.  Further, professional standards require us to also communicate the effect of uncorrected misstatements related to 
prior periods on the relevant classes of transactions, account balances or disclosures, and the financial statements as a whole 
and each applicable opinion unit. Management has corrected all identified misstatements.  
 
In addition, professional standards require us to communicate to you all material, corrected misstatements that were brought to 
the attention of management as a result of audit procedures.  None of the misstatements identified by us as a result of our audit 
procedures and corrected by management were material, either individually or in the aggregate to the financial statements taken 
as a whole or applicable opinion units.   
 
Disagreements with Management 
For purposes of this letter, professional standards define a disagreement with management as a matter, whether or not resolved 
to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be significant to the District’s 
financial statements or the auditor’s report.  No such disagreements arose during the course of the audit. 
 
Representations Requested from Management 
We have requested certain written representations from management, which are included in the attached letter dated June 26, 
2020.  
 
Management’s Consultations with Other Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting matters.  Management 
informed us that, and to our knowledge, there were no consultations with other accountants regarding auditing and accounting 
matters. 
 
Other Significant Matters, Findings, or Issues 
In the normal course of our professional association with the District, we generally discuss a variety of matters, including the 
application of accounting principles and auditing standards, operating and regulatory conditions affecting the entity, and 
operational plans and strategies that may affect the risks of material misstatement.  None of the matters discussed resulted in a 
condition to our retention as the District’s auditors. 
 
This report is intended solely for the information and use of the Board of Supervisors and management of the District and is not 
intended to be and should not be used by anyone other than these specified parties. 
 
 
 

 
Orlando, Florida 
June 26, 2020 



VENETIAN COMMUNITY DEVELOPMENT DISTRICT 
 

DISTRICT OFFICE · 9530 MARKETPLACE ROAD, SUITE 206 · FORT MYERS, FLORIDA 33912 
 
 
 
June 26, 2020 

 
 

McDirmit Davis & Company, LLC 
934 North Magnolia Ave, Suite 100 
Orlando, FL  32803 
 
This representation letter is provided in connection with your audit of the governmental activities and each major fund of the 
Venetian Community Development District  as of September 30, 2019 and for the year then ended, and the related notes to the 
financial statements, for the purpose of expressing opinions on whether the basic financial statements present fairly, in all material 
respects, the financial position, and results of operations of  the various opinion units of  Venetian Community Development District  
in conformity with accounting principles generally accepted for governments in the United States of America (U.S. GAAP).  
 
Certain representations in this letter are described as being limited to matters that are material. Items are considered material, 
regardless of size, if they involve an omission or misstatement of accounting information that, in the light of surrounding 
circumstances, makes it probable that the judgment of a reasonable person relying on the information would be changed or 
influenced by the omission or misstatement. 
 
We confirm that, to the best of our knowledge and belief, having made such inquiries as we considered necessary for the purpose 
of appropriately informing ourselves as of June 26, 2020. 
 
Financial Statements 

 We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated October 18, 2019 for the 
preparation and fair presentation of the financial statements of the various opinion units referred to above in accordance 
with U.S. GAAP. 

 We acknowledge our responsibility for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

 We acknowledge our responsibility for the design, implementation, and maintenance of internal control to prevent and 
detect fraud. 

 We acknowledge our responsibility for compliance with the laws, regulations, and provisions of contracts and grant 
agreements. 

 We have reviewed, approved, and taken responsibility for the financial statements and related notes. 
 We have a process to track the status of audit findings and recommendations. 
 We have identified and communicated to you all previous audits, attestation engagements, and other studies related to 

the audit objectives and whether related recommendations have been implemented. 
 Significant assumptions used by us in making accounting estimates, including those measured at fair value, are 

reasonable. 
 Related party relationships and transactions have been appropriately accounted for and disclosed in accordance with 

the requirements of U.S. GAAP. 
 All events subsequent to the date of the financial statements and for which U.S. GAAP requires adjustment or disclosure 

have been adjusted or disclosed.  
 There is no summary of unrecorded misstatements since all adjustments proposed by the auditor, material and 

immaterial, have been recorded. 
 The effects of all known actual or possible litigation and claims have been accounted for and disclosed in accordance 

with U.S. GAAP. 
 All component units, as well as joint ventures with an equity interest, are included and other joint ventures and related 

organizations are properly disclosed. 
 All funds and activities are properly classified. 
 All funds that meet the quantitative criteria in GASB Statement No. 34, Basic Financial Statements—and Management's 

Discussion and Analysis—for State and Local Governments, and GASB Statement No. 37, Basic Financial Statements—
and Management's Discussion and Analysis—for State and Local Governments: Omnibus as amended, and GASB 



Statement No. 65, Items Previously Reported as Assets and Liabilities, for presentation as major are identified and 
presented as such and all other funds that are presented as major are considered important to financial statement users. 

 All components of net position, nonspendable fund balance, and restricted, committed, assigned, and unassigned fund 
balance are properly classified and, if applicable, approved. 

 Our policy regarding whether to first apply restricted or unrestricted resources when an expense is incurred for purposes 
for which both restricted and unrestricted net position/fund balance are available is appropriately disclosed and net 
position/fund balance is properly recognized under the policy. 

 All revenues within the statement of activities have been properly classified as program revenues, general revenues, 
contributions to term or permanent endowments, or contributions to permanent fund principal. 

 All expenses have been properly classified in or allocated to functions and programs in the statement of activities, and 
allocations, if any, have been made on a reasonable basis. 

 All interfund and intra-entity transactions and balances have been properly classified and reported. 
 Special items and extraordinary items have been properly classified and reported. 
 Deposit and investment risks have been properly and fully disclosed. 
 Capital assets, including infrastructure assets, are properly capitalized, reported, and if applicable, depreciated. 
 We have reviewed capital assets and infrastructure for impairment whenever events or changes in circumstances have 

indicated that the carrying amount of the assets might not be recoverable and have appropriately recorded the 
adjustment, if necessary. 

 All required supplementary information is measured and presented within the prescribed guidelines. 
 With regard to investments and other instruments reported at fair value: 

 The underlying assumptions are reasonable and they appropriately reflect management’s intent and ability to carry 
out its stated courses of action. 

 The measurement methods and related assumptions used in determining fair value are appropriate in the 
circumstances and have been consistently applied. 

 The disclosures related to fair values are complete, adequate, and in conformity with U.S. GAAP. 
 There are no subsequent events that require adjustments to the fair value measurements and disclosures included 

in the financial statements. 
 With respect to nonattest services provided, drafting the financial statements, we have performed the following: 

 Made all management decisions and performed all management functions; 
 Assigned a competent individual to oversee the services; 
 Evaluated the adequacy of the services performed; 
 Evaluated and accepted responsibility for the result of the service performed; and 
 Established and maintained internal controls, including monitoring ongoing activities. 

 
Information Provided  

 We have provided you with:  
 Access to all information, of which we are aware that is relevant to the preparation and fair presentation of the 

financial statements of the various opinion units referred to above, such as records, documentation, meeting 
minutes,7 and other matters; 

 Additional information that you have requested from us for the purpose of the audit; and 
 Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit evidence. 

 All transactions have been recorded in the accounting records and are reflected in the financial statements. 
 We have disclosed to you the results of our assessment of the risk that the financial statements may be materially 

misstated as a result of fraud. 
 We have provided to you our analysis of the entity’s ability to continue as a going concern, including significant conditions 

and events present, and if necessary, our analysis of management’s plans, and our ability to achieve those plans. 
 We have no knowledge of any fraud or suspected fraud that affects the entity and involves: 

 Management; 
 Employees who have significant roles in internal control; or 
 Others where the fraud could have a material effect on the financial statements. 

 We have no knowledge of any allegations of fraud, or suspected fraud, affecting the entity’s financial statements 
communicated by employees, former employees, vendors, regulators, or others. 

 We are not aware of any pending or threatened litigation and claims whose effects should be considered when preparing 
the financial statements. 

 We have disclosed to you the identity of the entity’s related parties and all the related party relationships and transactions 
of which we are aware. 

 There have been no communications from regulatory agencies concerning noncompliance with or deficiencies in 
accounting, internal control, or financial reporting practices. 

 Venetian Community Development District has no plans or intentions that may materially affect the carrying value or 
classification of assets and liabilities. 



 We have disclosed to you all guarantees, whether written or oral, under which Venetian Community Development District 
is contingently liable. 

 We have disclosed to you all nonexchange financial guarantees, under which we are obligated and have declared 
liabilities and disclosed properly in accordance with GASB Statement No. 70, Accounting and Financial Reporting for 
Nonexchange Financial Guarantees, for those guarantees where it is more likely than not that the entity will make a 
payment on any guarantee. 

 For nonexchange financial guarantees where we have declared liabilities, the amount of the liability recognized is the 
discounted present value of the best estimate of the future outflows expected to be incurred as a result of the guarantee.  
Where there was no best estimate but a range of estimated future outflows has been established, we have recognized 
the minimum amount within the range. 

 We have disclosed to you all significant estimates and material concentrations known to management that are required 
to be disclosed in accordance with GASB Statement No. 62 (GASB-62), Codification of Accounting and Financial 
Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements. Significant estimates are 
estimates at the balance sheet date that could change materially within the next year. Concentrations refer to volumes 
of business, revenues, available sources of supply, or markets or geographic areas for which events could occur that 
would significantly disrupt normal finances within the next year. 

 We have identified and disclosed to you the laws, regulations, and provisions of contracts and grant agreements that 
could have a direct and material effect on financial statement amounts, including legal and contractual provisions for 
reporting specific activities in separate funds. 

 There are no: 
 Violations or possible violations of laws or regulations, or provisions of contracts or grant agreements whose effects 

should be considered for disclosure in the financial statements or as a basis for recording a loss contingency, 
including applicable budget laws and regulations. 

 Unasserted claims or assessments that our lawyer has advised are probable of assertion and must be disclosed in 
accordance with GASB-62.  

 Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by GASB-62  
 Continuing disclosure consent decree agreements or filings with the Securities and Exchange Commission and we 

have filed updates on a timely basis in accordance with the agreements (Rule 240, 15c2-12). 
 Venetian Community Development District has satisfactory title to all owned assets, and there are no liens or 

encumbrances on such assets nor has any asset or future revenue been pledged as collateral, except as disclosed to 
you. 

 We have complied with all aspects of grant agreements and other contractual agreements that would have a material 
effect on the financial statements in the event of noncompliance. 

 
 
 
 
 
 

Signed:____________________________  
 

Title:   Manager, District Accounting Services  

_______________________________________ ________________________________ ___________
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INDEPENDENT AUDITOR'S REPORT 

 
 
To the Board of Supervisors 
Venetian Community Development District  
 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of the governmental activities, and each major fund of the Venetian 
Community Development District (the “District”), as of and for the year ended September 30, 2019, and the related notes to the 
financial statements, which collectively comprise the District’s basic financial statements as listed in the table of contents. 
 
Management’s Responsibility for the Financial Statements 
The District's management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance 
of internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our audit in accordance 
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States.  Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.  
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error.  In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, 
we express no such opinion.  An audit also includes evaluating the appropriateness of accounting principles used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the 
governmental activities, and each major fund of the District as of September 30, 2019, and the respective changes in financial 
position thereof and the respective budgetary comparison for the General Fund for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
Other Matters 
Required Supplementary Information  
Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis 
starting on page 3, be presented to supplement the basic financial statements.  Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic or historical context.  We have 
applied certain limited procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. 
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Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued a report dated June 26, 2020, on our consideration of the 
District’s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, 
grant agreements and other matters.  The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the District’s internal control over financial reporting and compliance. 
 
 
 

 
Orlando, Florida 
June 26, 2020 
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Our discussion and analysis of the Venetian Community Development District’s (the “District”) financial accomplishments provide an 
overview of the District’s financial activities for the year ended September 30, 2019.  Please read it in conjunction with the District’s 
Independent Auditor’s Report, financial statements and accompanying notes. 
 
This information is being presented to provide additional information regarding the activities of the District and to meet the disclosure 
requirements of Government Accounting Standards Board Statement (GASB) No. 34, Basic Financial Statements - and 
Management’s Discussion and Analysis - for State and Local Governments issued June 1999.   
 
Financial Highlights 
 The assets of the District exceeded its liabilities at September 30, 2019 by $4,923,681 an increase of $430,596 in 

comparison with the prior year.  
 At September 30, 2019, the District’s governmental funds reported a combined fund balance of $3,732,581, an increase of 

$410,794 in comparison with the prior year. 
 
Overview of the Financial Statements 
This discussion and analysis is intended to serve as an introduction to the Venetian Community Development District’s financial 
statements.  The District’s financial statements are comprised of three components: 1) government-wide financial statements, 2) 
fund financial statements and 3) notes to financial statements. 
 
Government-Wide Financial Statements 
The government-wide financial statements are designed to provide readers with a broad overview of the District’s finances, in a 
manner similar to a private-sector business. 
 
The statement of net position presents information on all of the District’s assets, liabilities, and deferred inflows/outflows of 
resources, with the difference reported as net position.  Over time, increases or decreases in net position may serve as a useful 
indicator of whether the financial position of the District is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net position changed during the most recent 
fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless 
of the timing of related cash flows.  Thus, revenues and expenses are reported in this statement for some items that will only 
result in cash flows in future fiscal periods. 
 
The government-wide financial statements include all governmental activities that are principally supported by special 
assessment revenues.  The District does not have any business-type activities. The governmental activities of the District include 
general government, public safety, maintenance and operations, roads and streets, and recreation related functions. 
 
Fund Financial Statements 
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific 
activities or objectives.  The District, like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. The District has one fund category: Governmental Funds. 
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Governmental Funds 
Governmental funds are used to account for essentially the same functions reported as governmental activities in the 
government-wide financial statements.  However, unlike the government-wide financial statements, governmental fund financial 
statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year.  Such information may be useful in evaluating a District’s near-term financing 
requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to 
compare the information presented for governmental funds with similar information presented for governmental activities in the 
government-wide financial statements.  By doing so, readers may better understand the long-term impact of the government’s 
near-term financing decisions.  Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds 
and governmental activities. 
 
The District maintains three individual governmental funds. Information is presented separately in the governmental fund balance 
sheet and the governmental fund statement of revenues, expenditures and changes in fund balances for the general fund, debt 
service fund, and special revenue fund, all of which are considered to be major funds. 
 
The District adopts an annual appropriated budget for its general fund.  A budgetary comparison schedule has been provided for 
the general fund to demonstrate compliance with the budget. 
 
Notes to Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund 
financial statements.  
 
Government-Wide Financial Analysis 
Statement of Net Position 
The District’s net position was $4,923,681 at September 30, 2019. The following analysis focuses on the net position of the 
District’s governmental activities. 
 

2019 2018

Assets, excluding capital assets 4,009,625$               3,509,193$               
Capital assets net of depreciation 17,060,320 17,615,793               

Total assets 21,069,945               21,124,986               

Deferred outflows of resources 193,489                    202,284                    

Liabilities, excluding long-term liabilities 628,849 551,422                    
Long-term liabilities 15,710,904               16,282,763               

Total liabilities 16,339,753               16,834,185               

Net Position:
Net investment in capital assets 2,506,889                 2,489,595                 
Restricted for debt service 346,338                    291,497                    
Unrestricted 2,070,454                 1,711,993                 

Total net position 4,923,681$               4,493,085$               
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The following is a summary of the District’s governmental activities for the fiscal years ended September 30, 2019 and 2018. 
 

2019 2018
Revenues:

Program revenues 6,007,094$               5,803,461$               
General revenues 31,367                      18,379

Total revenues 6,038,461                 5,821,840                 

Expenses:
General government 234,311                    224,843
Public safety 307,574                    301,061
Maintenance and operations 1,369,785                 1,281,973
Roads and streets 15,535                      32,674
Recreation 2,756,154                 3,109,530
Interest on long-term debt 924,506                    952,717

Total expenses 5,607,865                 5,902,798                 

Change in net position 430,596                    (80,958)                     

Net position, beginning 4,493,085                 4,574,043                 

Net position, ending 4,923,681$               4,493,085$               

Changes in Net Position

 
 
As noted above and in the statement of activities, the cost of all governmental activities during the year ended September 30, 2019 
was $5,607,865. The majority of these costs are comprised of recreation expense resulting from the operation of the River Club and 
maintenance and operations expense. 
 
Financial Analysis of the Government’s Funds 
The District uses fund accounting to ensure and demonstrate compliance with finance related legal requirements.  The focus of the 
District’s governmental funds is to provide information on near-term inflows, outflows and balances of spendable resources.  Such 
information is useful in assessing the District’s financing requirements.  In particular, unassigned fund balance may serve as a useful 
measure of a government’s net resources available for spending at the end of the fiscal year.  At September 30, 2019, the District’s 
governmental funds reported combined ending fund balances of $3,732,581. Of this total, $130,356 is nonspendable, $2,264,891 is 
restricted, $978,099 is assigned and the remainder is an unassigned fund balance of $359,235. 
 
The fund balance in the general fund increased by $181,783 due to special assessments exceeding expenditures.  The special 
revenue fund increased $176,678 due to additional revenues. The debt service fund increased by $52,333 due to additional revenues.  
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General Fund Budgetary Highlights 
An operating budget was adopted and maintained by the governing board for the District pursuant to the requirements of Florida 
Statutes. The budget is adopted using the same basis of accounting that is used in preparation of the fund financial statements.  
There were no amendments to the September 30, 2019 general fund budget. The legal level of budgetary control is at the fund 
level.   
 
Capital Asset and Debt Administration 
Capital Assets 
At September 30, 2019, the District had $17,060,320 invested in infrastructure, net of accumulated depreciation.  More detailed 
information about the District’s capital assets is presented in the notes to financial statements. 
 
Capital Debt 
At September 30, 2019, the District had $16,000,000 in bonds outstanding.  More detailed information about the District’s capital debt 
is presented in the notes to financial statements.  
 
Requests for Information 
If you have questions about this report or need additional financial information, contact the Venetian Community Development 
District’s Finance Department at 12750 Citrus Park Lane, Suite 115, Tampa, Florida 33625.  
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Governmental 
Activities

Assets:
Cash 1,741,819$         
Investments 332,542              
Other receivables 38,981                
Due from Developer 103,800
Inventories 45,280                
Prepaid costs 47,471                
Deposits 37,605                
Restricted assets:

Temporarily restricted investments 1,662,127           
Capital assets:

Capital assets not being depreciated 6,452,957           
Capital assets being depreciated, net 10,607,363         

Total assets 21,069,945         

Deferred Outflows of Resources:
Deferred amount on refunding 193,489

Liabilities:
Accounts payable and accrued expenses 159,194
Accrued interest payable 351,805              
Deposits 117,850
Noncurrent liabilities:

Due within one year 590,000
Due in more than one year 15,120,904

Total liabilities 16,339,753         

Net Position:
Net investment in capital assets 2,506,889           
Restricted for debt service 346,338              
Unrestricted 2,070,454

Net position 4,923,681$         
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Program Revenue

Net (Expense) 
Revenue and 

Changes in 
Net Position

Functions/Programs Expenses
Charges for 

Services

Operating 
Grants and 

Contributions
Capital 

Contributions
Governmental 

Activities
Governmental activities:

General government 234,311$      91,610$        -$                      -$                     (142,701)$        
Public safety 307,574        114,232        -                        -                       (193,342)          
Maintenance and operations 1,369,785     508,734        -                        -                       (861,051)          
Roads and streets 15,535          5,770            -                        -                       (9,765)              
Recreation 2,756,154 3,734,634     -                        -                       978,480           
Interest on long-term debt 924,506        1,503,702     48,412              -                       627,608           

Total governmental activities 5,607,865$   5,958,682$   48,412$            -$                 399,229           

General Revenues:
Investment income 31,367             

Total general revenues 31,367             

Change in net position 430,596           

Net position, beginning 4,493,085        

Net position, ending 4,923,681$      
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General
Special 

Revenue Debt Service

Total 
Governmental 

Funds

Assets:
Cash 793,089$         948,730$          -$                      1,741,819$        
Investments 332,542           -                        1,662,127         1,994,669          
Other receivables -                       38,981              -                        38,981               
Due from other funds 272,470           -                        -                        272,470             
Due from developer -                       103,800            -                        103,800             
Inventories -                       45,280              -                        45,280               
Prepaid costs 16,290             31,181              -                        47,471               
Deposits 22,729             14,876              -                        37,605               

Total assets 1,437,120$      1,182,848$       1,662,127$       4,282,095$        

Liabilities and Fund Balances:
Liabilities:

Accounts payable and accrued expenses 60,767$           98,427$            -$                      159,194$           
Due to other funds -                       272,470 -                        272,470             
Deposits -                       117,850            -                        117,850             

Total liabilities 60,767             488,747            -                        549,514             

Fund Balances:
Nonspendable 39,019             91,337              -                        130,356             

Restricted for:
Debt service -                       -                        1,662,127         1,662,127          
River Club -                       602,764            -                        602,764             
Assigned to capital reserves 978,099           -                        -                        978,099             
Unassigned 359,235           -                        -                        359,235             

Total fund balances 1,376,353        694,101            1,662,127         3,732,581          

Total liabilities and fund balances 1,437,120$      1,182,848$       1,662,127$       

17,060,320$      

193,489             

Accrued interest payable (351,805)           
Bonds payable (15,710,904)      (16,062,709)       

Net Position of Governmental Activities (page 7) 4,923,681$        

Liabilities not due and payable from current available resources are not reported in governmental fund 
statements.  All liabilities, both current and long-term, are reported in the government-wide statements.

Amounts reported for governmental activities in the statement of net position are different because:

Deferred amount on refunding, which are expenditures in the funds, are deferred and amortized over the life 
of the bonds.

Capital assets used in governmental activities are not financial resources and therefore are not reported in 
the funds.
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General Special Revenue Debt Service

 Total 
Governmental 

Funds 

Revenues:
Special assessments 1,739,386$           1,816,636$           1,489,610$           5,045,632$           
Special assessments prepayments -                            -                            14,092                  14,092                  
Charges for services -                            894,370                -                            894,370                
Investment income 21,869                  9,498                    48,412                  79,779                  
Miscellaneous 4,588                    -                            -                            4,588                    

Total revenues 1,765,843             2,720,504             1,552,114             6,038,461             

Expenditures:
Current:

General government 234,311                -                            -                            234,311                
Public safety 307,574                -                            -                            307,574                
Maintenance and operations 814,635                -                            -                            814,635                
Roads and streets 15,535                  -                            -                            15,535                  
Recreation 212,005                2,543,826             -                            2,755,831             

Debt Service:
Interest -                            -                            914,781                914,781                
Principal -                            -                            585,000                585,000                

Total expenditures 1,584,060             2,543,826             1,499,781             5,627,667             

Excess (Deficit) of Revenues Over
Expenditures 181,783                176,678                52,333                  410,794                

Net change in fund balances 181,783                176,678                52,333                  410,794                

Fund balances, beginning of year 1,194,570             517,423                1,609,794             3,321,787             

Fund balances, end of year 1,376,353$           694,101$              1,662,127$           3,732,581$           
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410,794$               

Capital outlay 166,266
Depreciation expense (721,739)         (555,473)                

585,000                 

Change in accrued interest 12,211            
Amortization of deferred refunding amount (8,795)             
Amortization of bond discount (13,141)           (9,725)                    

430,596$               Change in Net Position of Governmental Activities (page 8)

Governmental funds report outlays for capital assets as expenditures because such outlays use 
current financial resources; however, in the statement of net position the cost of those assets is 
recorded as capital assets.  Depreciation of capital assets is not recognized in the governmental fund 
statements but is reported as an expense in the statement of activities.                                                                                                                                                                              

Repayments of long-term liabilities are reported as expenditures in governmental funds, while 
repayments reduce long-term liabilities in the statement of net position.

Some expenses reported in the statement of activities do not require the use of current financial 
resources and, therefore, are not reported as expenditures in governmental funds.

Net Change in Fund Balances - total governmental funds (page 10)

Amounts reported for Governmental Activities in the Statement of Activities are different because:
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Budgeted Amounts
Actual 

Amounts

Variance with 
Final Budget  

Positive 
(Negative)

Original Final
Revenues:
Special Assessments 1,684,231$       1,684,231$       1,739,386$       55,155$                 
Investment Income 2,000                2,000                21,869              19,869                   
Miscellaneous 2,500                2,500                4,588                2,088                     

Total revenues 1,688,731         1,688,731         1,765,843         77,112                   

Expenditures:
Current:

General government 219,878            219,878            234,311            (14,433)                  
Public safety 300,924            300,924            307,574            (6,650)                    
Maintenance and operations 877,282            877,282            814,635            62,647                   
Roads and streets 33,740              33,740              15,535              18,205                   
Culture and recreation 256,907            256,907            212,005            44,902                   

Total expenditures 1,688,731         1,688,731         1,584,060         104,671                 

Excess of Revenues Over Expenditures -                        -                        181,783            181,783                 

Net change in fund balance -                        -                        181,783            181,783                 

Fund balance, beginning of year 1,194,570         1,194,570         1,194,570         -                             

Fund balance, end of year 1,194,570$       1,194,570$       1,376,353$       181,783$               
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:  
 
Reporting Entity 
The Venetian Community Development District, (the “District”) was established August 27, 2002 by the City of Venice, Florida 
Ordinance 2002-32 pursuant to the Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida 
Statutes.  The Act provides, among other things, the power to manage basic services for community development, the power to 
borrow money and issue bonds, and the power to levy and assess non-ad valorem assessments for the financing and delivery of 
capital infrastructure.  The District was established for the purpose of financing and managing the acquisition, construction, 
maintenance and operation of a portion of the infrastructure necessary for community development within the District. 
 
The District is governed by the Board of Supervisors (the “Board”), which is composed of five members.  The Board of Supervisors of 
the District exercises all powers granted to the District pursuant to Chapter 190, Florida Statutes. No Board members are associated 
with WCI Communities, LLC, (the “Developer”) at September 30, 2019.   
 
The Board has the final responsibility for, among other things: 
 
1. Allocating and levying assessments. 
2. Approving budgets. 
3. Exercising control over facilities and properties. 
4. Controlling the use of funds generated by the District. 
5. Approving the hiring and firing of key personnel. 
6. Financing improvements. 
 
The financial statements were prepared in accordance with Governmental Accounting Standards Board (“GASB”) Statements 14, 39 
and 61.  Under the provisions of those standards, the financial reporting entity consists of the primary government, organizations for 
which the District Board of Supervisors is considered to be financially accountable, and other organizations for which the nature and 
significance of their relationship with the District are such that, if excluded, the financial statements of the District would be considered 
incomplete or misleading.  There are no entities considered to be component units of the District; therefore, the financial statements 
include only the operations of the District. 
 
Government-Wide and Fund Financial Statements 
The financial statements include both government-wide and fund financial statements.   
 
The government-wide financial statements (i.e., the statement of net position and the statement of activities) report information on all of 
the non-fiduciary activities of the primary government.  For the most part, the effect of interfund activity has been removed from these 
statements.  
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is offset by program 
revenues.  Direct expenses are those that are clearly identifiable with a specific function or segment.  Program revenues include 1) 
charges to customers who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants, contributions and investment income that are restricted to meeting the operational or capital requirements of a 
particular function or segment and 3) operating-type special assessments that are treated as charges for services (including 
assessments for maintenance and debt service).  Other items not included among program revenues are reported instead as general 
revenues.   
 
 



Venetian Community Development District 
Notes to Financial Statements 
September 30, 2019 
 
 
 

 
 
 

Page | 14 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of 
accounting.  Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows.  Assessments are recognized as revenues in the year for which they are levied.  Grants and similar items are 
recognized as revenues as soon as all eligibility requirements imposed by the provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources measurement focus and the modified 
accrual basis of accounting.  Revenues are recognized as soon as they are both measurable and available.  Revenues are 
considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the current 
period.  For this purpose, the District considers revenues to be available if they are collected within 60 days of the end of the current 
fiscal period.  Expenditures are recorded when a liability is incurred, as under accrual accounting.  However, debt service expenditures 
are recorded only when payment is due.   
 
Assessments, including debt service assessments and operation and maintenance assessments, are non-ad valorem assessments 
imposed on assessable lands located within the District benefited by the District’s activities.  Debt service assessments were imposed 
pursuant to the District’s assessment resolution at the time of issuance of the Bonds.  Operation and maintenance assessments are 
levied by the District annually prior to the start of the fiscal year which begins October 1st and ends on September 30th.  Operation and 
maintenance special assessments are imposed upon all benefited lands located in the District.  Debt service special assessments 
were imposed upon certain lots and lands as described in each resolution imposing the special assessment for each series of bonds 
issued by the District and are collected in accordance with the District’s annual assessment resolution.  Certain debt service 
assessments are collected upon the closing of those lots subject to short term debt and are used to prepay a portion of the bonds 
outstanding. 
 
Assessments and interest associated with the current fiscal period are all considered to be susceptible to accrual and so have been 
recognized as revenues of the current fiscal period.  Only the portion of assessments receivable due within the current fiscal period is 
considered to be susceptible to accrual as revenue of the current period.  All other revenue items are considered to be measurable 
and available only when cash is received by the District. 
 
The District reports the following governmental funds.  The general fund, debt service fund and special revenue fund are considered to 
be major funds. 
 
General Fund 
Is the District’s primary operating fund.  It accounts for all financial resources of the general government, except those required to be 
accounted for in another fund. 
 
Special Revenue Fund 
Accounts for the operation of the River Club. 
 
Debt Service Fund 
Accounts for the accumulation of resources for the annual payment of principal and interest on long-term debt. 
 
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.  When both 
restricted and unrestricted resources are available for use, it is the District’s policy to use restricted resources first, then unrestricted 
resources as they are needed. 
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance 
Restricted Assets 
These assets represent cash and investments set aside pursuant to bond covenants. 
 
Deposits and Investments 
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits. 
 
Investments of the District are reported at fair value and are categorized within the fair value hierarchy established in accordance with 
GASB Statement No. 72, Fair Value Measurement and Application.  The District’s investments consist of investments authorized in 
accordance with Section 218.415, Florida Statutes. 
 
Inventories and Prepaid Items 
Inventories of governmental funds are recorded as expenditures when consumed rather than when purchased. Certain payments to 
vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both government-wide and fund 
financial statements. 
 
Receivables 
All receivables are shown net of allowance for uncollectible amounts.   
 
Capital Assets 
Capital assets, which include property, plant, equipment and infrastructure assets (e.g., roads, sidewalks and similar items), are 
reported in the applicable governmental activities column in the government-wide financial statements.  Capital assets are defined by 
the District as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of two years.  Such 
assets are recorded at historical cost or estimated historical cost if purchased or constructed.  Donated capital assets are recorded at 
acquisition value at the date of donation.   
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not 
capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are constructed.  Property, plant and equipment of the 
District are depreciated using the straight-line method over the following estimated useful lives: 
 
Assets Years

Roadway and Road Improvements 15-30

Stormwater Management 25

Landscaping and Improvements 10-20

Buildings 10-30

Machinery 5-7
Furniture, Fixtures and Equipment 3  

 
Long Term Obligations - In the government-wide financial statements, long-term debt and other long-term obligations are reported 
as liabilities in the statement of net position.  Bond premiums and discounts are deferred and amortized over the life of the bonds using 
the straight-line method.  Bonds payable are reported net of premiums or discounts. Issuance costs, whether or not withheld from the 
actual debt proceeds received, are reported as expenses. 
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance costs, 
during the current period.  The face amount of debt issued is reported as other financing sources.  Premiums received on debt 
issuances are reported as other financing sources while discounts on debt issuances are reported as other financing uses. Issuance 
costs, whether or not withheld from the actual debt proceeds received, are reported as expenditures. 
 
Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows of resources. This 
separate financial statement element, deferred outflows of resources, represents a consumption of net position that applies to a future 
period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then. The District has one item, 
deferred amount on refunding, that qualifies for reporting in this category for the year ended September 30, 2019. 
 
In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of 
resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of net position that 
applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.  The District does 
not have any item that qualifies for reporting in this category for the year ended September 30, 2019. 
 
Net Position Flow Assumption 
Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources.  In order to calculate 
the amounts to report as restricted net position and unrestricted net position in the government-wide financial statements, a flow 
assumption must be made about the order in which the resources are considered to be applied.  It is the District’s policy to consider 
restricted net position to have been depleted before unrestricted net position is applied. 
 
Fund Balance Flow Assumptions 
Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources (total of committed, 
assigned, and unassigned fund balance).  In order to calculate the amounts to report as restricted, committed, assigned, and 
unassigned fund balance in the governmental fund financial statements a flow assumption must be made about the order in which the 
resources are considered to be applied.  It is the District’s policy to consider restricted fund balance to have been depleted before 
using any of the components of unrestricted fund balance.  Further, when the components of unrestricted fund balance can be used 
for the same purpose, committed fund balance is depleted first, followed by assigned fund balance.  Unassigned fund balance is 
applied last. 
 
Fund Balance Policies 
Fund balance of governmental funds is reported in various categories based on the nature of any limitations requiring the use of 
resources for specific purposes.  The District itself can establish limitations on the use of resources through either commitment 
(committed fund balance) or an assignment (assigned fund balance). 
 
The committed fund balance classification includes fund balance amounts that can be used only for the specific purposes determined 
by a formal action of the government’s highest level of decision-making authority.  The Board of Supervisors is the highest level of 
decision-making authority for the government that can, by adoption of an ordinance or resolution prior to the end of the fiscal year, 
commit fund balance.  Once adopted, the limitation imposed by the ordinance or resolution remains in place until a similar action is 
taken to remove or revise the limitation.  
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)  
 
Amounts in the assigned fund balance classification are intended to be used by the government for specific purposes but do not meet 
the criteria to be classified as committed.  The Board of Supervisors has authorized the District Manager to assign amounts for specific 
purposes.  The Board of Supervisors may also assign fund balance as it does when appropriating fund balance to cover a gap 
between estimated revenue and appropriations in the subsequent year’s appropriated budget.  Unlike commitments, assignments 
generally only exist temporarily.  In other words, an additional action does not normally have to be taken for the removal of an 
assignment.  Conversely, as discussed above an additional action is essential to either remove or revise a commitment. 
 
Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent assets and liabilities 
at the date of the financial statements, and the reported amounts of revenues and expenditures during the reporting period.  Actual 
results could differ from those estimates. 
 
New Accounting Standards 
In fiscal year 2019, the District implemented Government Accounting Standards Board (GASB) Statement No. 88, Certain Disclosures 
Related to Debt, Including Direct Borrowings and Direct Placements. This statement requires additional note disclosures for certain 
debt issues. There was no effect on beginning balances of the District. 
 
Additionally, the GASB has issued Statement No. 83, Certain Asset Retirement Obligations that is effective for this fiscal year. The 
District has reviewed this statement and determined that this pronouncement has no discernable impact on these financial statements.  
 
NOTE 2 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
 
Budgetary Information 
The District is required to establish a budgetary system and an approved annual budget for the General Fund.  Annual budgets are 
adopted on a basis consistent with accounting principles generally accepted in the United States of America.  All annual appropriations 
lapse at the fiscal year end.  The legal level of budgetary control is at the fund level.  Any budget amendments that increase the 
aggregate budgeted appropriations, at the fund level, must be approved by the Board of Supervisors, subject to the District’s annual 
appropriations resolution.  
 
The District follows these procedures in establishing the budgetary data reflected in the financial statements.  
 
1. Each year the District Manager submits to the District Board a proposed operating and debt service budget for the fiscal 

year commencing the following October 1. 
2. A public hearing is conducted to obtain comments. 
3. Prior to October 1, the budget is legally adopted by the District Board. 
4. All budget changes must be approved by the District Board, subject to the District’s annual appropriations resolution. 
5. The budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of 

America. 
6. The appropriation resolution authorizes District staff to initiate budget reclassifications. 
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NOTE 3 DEPOSITS AND INVESTMENTS 
 
Deposits 
The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool pledged to the State 
Treasurer.  Florida Statutes Chapter 280, “Florida Security for Public Deposits Act”, requires all qualified depositories to deposit with 
the Treasurer or another banking institution eligible collateral equal to various percentages of the average daily balance for each 
month of all public deposits in excess of any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. 
Governmental and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent upon the 
depository’s financial history and its compliance with Chapter 280.  In the event of a failure of a qualified public depository, the 
remaining public depositories would be responsible for covering any resulting losses. 
 
Investments 
The District categorizes its fair value measurements within the fair value hierarchy established by generally accepted accounting 
principles.  The fair value is the price that would be received to sell an asset, or paid to transfer a liability, in an orderly transaction 
between market participants at the measurement date. The hierarchy is based on the valuation inputs used to measure the fair value 
of the asset. The District uses a market approach in measuring fair value that uses prices and other relevant information generated by 
market transactions involving identical or similar assets, liabilities, or groups of assets and liabilities.  
 
Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is based on quoted price for identical assets, 
or liabilities, in an active market. Level 2 uses significant other observable inputs when obtaining quoted prices for identical or similar 
assets, or liabilities, in markets that are not active. Level 3 is the least reliable, and uses significant unobservable inputs that uses the 
best information available under the circumstances, which includes the District’s own data in measuring unobservable inputs. 
 
The District has the following recurring fair value measurements as of September 30, 2019: 
 
 Money market mutual funds of $102,880 and Government Obligations of $1,662,127 are valued using Level 2 inputs. 
 
Instead of establishing a written investment policy, the District elected to limit investments to those approved by Florida Statutes and 
the District Trust Indenture.  Authorized District investments include: 
 
1. The Local Government Surplus Trust Fund (SBA); 
2. Securities and Exchange Commission Registered Money Market Funds with the highest credit quality rating from a 

nationally recognized rating agency; 
3. Interest-bearing time deposits or savings accounts in qualified public depositories; 
4. Direct obligations of the U.S. Treasury. 
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NOTE 3 DEPOSITS AND INVESTMENTS (CONTINUED) 
 
Investments made by the District at September 30, 2019 are summarized below. In accordance with GASB 31, investments are 
reported at fair value. 
 

Investment Type Fair Value
Credit 
Rating

Weighted 
Average 
Maturity

First American Government Obligations Fund Y 1,662,127$          AAAm 24 days
Fidelity Government money market 102,880               NA NA
US Treasury Notes 229,662               AAAm 31 days

1,994,669$          

 
Credit Risk: 
For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its obligation to the holder of the 
investment.  Investments in U.S. Government securities and agencies must be backed by the full faith and credit of the United 
States Government.  Short term bond funds shall be rated by a nationally recognized ratings agency and shall maintain the 
highest credit quality rating.  Investment ratings by investment type are included in the preceding summary of investments. 
 
Custodial Credit Risk: 
In the case of deposits, this is the risk that, in the event of a bank failure, the District’s deposits may not be returned to it.  The 
District’s investment policy requires that bank deposits be secured as provided by Chapter 280, Florida Statutes.  This law 
requires local governments to deposit funds only in financial institutions designated as qualified public depositories by the Chief 
Financial Officer of the State of Florida, and creates the Public Deposits Trust Fund, a multiple financial institution pool with the 
ability to assess its member financial institutions for collateral shortfalls if a default or insolvency has occurred.  At September 30, 
2019, all of the District’s bank deposits were in qualified public depositories. 
 
For an investment, this is the risk that, in the event of the failure of the counterparty, the government will not be able to recover 
the value of its investments or collateral securities that are in the possession of an outside party.  At September 30, 2019, none 
of the investments listed are exposed to custodial credit risk because their existence is not evidenced by securities that exist in 
physical or book entry form. 
 
Concentration of Credit Risk: 
The District places no limit on the amount the District may invest in any one issuer. 
 
Interest Rate Risk: 
The District does not have a formal policy that limits investment maturities as a means of managing exposure to fair value losses 
arising from increasing interest rates.  The District manages its exposure to declines in fair values by investing primarily in pooled 
investments that have a weighted average maturity of less than three months. 
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NOTE 4 INTERFUND BALANCES AND TRANSFERS 
 
The special revenue fund owes the general fund $172,470 for expenditures paid by the general fund.   
 
NOTE 5 CAPITAL ASSETS  
 
Capital asset activity for the year ended September 30, 2019 was as follows: 
 

Beginning 
Balance Additions Disposals Ending Balance

Governmental Activities:
Capital Assets Not Being Depreciated:

Land 5,693,550$        -$                    -$                   5,693,550$         
Land River Club 759,407             -                      -                     759,407              

Total capital assets not being depreciated 6,452,957          -                      -                     6,452,957           

Capital Assets Being Depreciated:
Buildings 4,370,605          -                      -                     4,370,605           
Roads and Stormwater Improvements 12,956,577        -                      -                     12,956,577         
Improvements Other than Buildings 85,409               -                      -                     85,409                
Furniture, Fixtures, Equip & Machinery 335,531             166,266          -                     501,797              

Total capital assets being depreciated 17,748,122        166,266          -                     17,914,388         

Less Accumulated Depreciation for:
Buildings (923,143)            (145,687)         -                     (1,068,830)          
Roads and Stormwater Improvements (5,329,529)         (551,734)         -                     (5,881,263)          
Improvements Other than Buildings (10,949)              (3,416)             -                     (14,365)               
Furniture, Fixtures, Equip & Machinery (321,665)            (20,902)           -                     (342,567)             

Total accumulated depreciation (6,585,286)         (721,739)         -                     (7,307,025)          

Total capital assets being depreciated, net 11,162,836        (555,473)         -                     10,607,363         

Governmental activities capital assets, net 17,615,793$      (555,473)$       -$                   17,060,320$       
 

 
Depreciation expense for 2019 was charged as follows: $555,150 to maintenance and operations; and $166,589 to recreation. The 
infrastructure construction of the District has been completed. 
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NOTE 6 LONG-TERM LIABILITIES 
 
Capital Improvement Revenue Refunding Bonds Series 2012 
On May 29, 2012, the District issued $19,450,000 of Capital Improvement Revenue and Refunding Bonds Series 2012 consisting of 
$6,355,000 Tax Exempt Term Bonds Series 2012A-1 due on May 1, 2042 with fixed interest rates of 5%, 5.5% and 6.125%; $185,000 
Taxable Serial Bonds Series 2012A-1 due on May 1, 2014 with fixed interest rates of 4.5% and 5%; and $12,910,000 Tax Exempt 
Term Bonds Series 2012A-2 due on May 1, 2034 with a fixed interest rate of 5%.  The Series 2012A-1 Bonds were issued to finance 
the “2012 Project”, which included the acquisition of the Venetian River Club Facility along with repairs made to the Facility. The Series 
2012A-2 Bonds were issued to advance refund the Series 2002 Bonds. 
 
Interest is payable semiannually on each May 1 and November 1, commencing November 1, 2012.  Principal on the 2012A-1 Tax 
Exempt Bonds is due serially commencing May 1, 2015 through May 1, 2042.  Principal on the 2012A-2 Bonds is due annually 
commencing May 1, 2013 through May 1, 2034.  
 
The Taxable Bonds are not subject to optional redemption.  The Tax-Exempt Bonds are subject to redemption at the option of the 
District prior to their maturity in whole or in part any time on or after May 1, 2022.  The Bonds are subject to extraordinary mandatory 
redemption prior to their selected maturity in the manner determined by the Bond Registrar if certain events occur as outlined in the 
Bond Indenture.  
 
The Bond Indenture requires that the District maintain adequate funds in a reserve account to meet the debt service reserve 
requirement as defined in the Indenture.  The requirement has been met at September 30, 2019.   
 
The Bond Indenture has certain restrictions and requirements relating principally to the use of proceeds to pay for the infrastructure 
improvements and the procedures to be followed by the District on assessments to property owners. The District agreed to 1) collect 
special assessments in annual installments adequate to provide payment of debt service and 2) to meet the reserve requirements. 
Payment of the principal and interest on the Series 2012 Bonds is secured by a pledge of and first lien upon the pledged special 
assessment revenue. The District is in compliance with the Bond Indenture. 
 
Total principal and interest remaining on the Series 2012 Bonds as of September 30, 2019 is $25,801,050. For the year ended 
September 30, 2019, principal and interest paid was $1,499,781.  In the current year, $1,503,702 of special assessment revenue was 
pledged. 
 
Long-term debt activity for the year ended September 30, 2019 was as follows: 
 

Beginning 
Balance Additions Reductions

Ending 
Balance

Due Within 
One Year

Governmental activities:
Bonds Payable:

Series 2012 A-1 5,920,000$       -$               (130,000)$       5,790,000$       130,000$        
Series 2012 A-2 10,665,000       -                 (455,000)         10,210,000       460,000          
Less: 
   Issuance discount (302,237)          -                 13,141            (289,096)          -                      

Governmental activity 
long-term liabilities 16,282,763$     -$               (571,859)$       15,710,904$     590,000$        
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NOTE 6 LONG-TERM LIABILITIES (CONTINUED) 
 
At September 30, 2019, the scheduled debt service requirements on the bonds payable were as follows.   
 

Year Ending September 30, Principal Interest

2020 590,000$                844,331$                
2021 620,000                  814,831                  
2022 645,000                  783,831                  
2023 685,000                  751,581                  
2024 720,000                  758,456                  
2025-2029 4,260,000               3,151,531               
2030-2034 5,575,000               1,838,681               
2035-2039 1,645,000               700,394                  
2040-2042 1,260,000               157,414                  

16,000,000$           9,801,050$             

Governmental Activities

 
 
NOTE 7 DEVELOPER AND RIVER CLUB TRANSACTIONS 
 
In fiscal year 2012, the District acquired the clubhouse facility known as the Venetian River Club (“River Club”) from the Developer for 
approximately $5.6 million. The River Club consists of land, buildings, furniture, fixtures and equipment, tennis courts, fencing and 
landscaping, pools, inventory and parking lots. The District assesses property owners for the cost of operating the River Club.  
 
As of October 1, 2015, the Developer is no longer managing the River Club and the agreement with the new management company 
does not include a deficit funding provision.   
 
NOTE 8 RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; and 
natural disasters.  These risks are covered by commercial insurance from independent third parties.  The District has not filed any 
claims under this commercial coverage during the last three years. 
 
NOTE 9 MANAGEMENT COMPANY 
 
The District has contracted with a management company to perform management services, which include financial and accounting 
services. Certain employees of the management company also serve as officers (Board appointed non-voting positions) of the District. 
Under the agreements, the District compensates the management company for management, accounting, financial reporting and 
other administrative costs. 
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INDEPENDENT ACCOUNTANT’S REPORT ON INTERNAL CONTROL OVER FINANCIAL  
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN  

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  
WITH GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Supervisors 
Venetian Community Development District 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United 
States, the financial statements of the governmental activities, and each major fund of the Venetian Community Development 
District (the “District”) as of and for the year ended September 30, 2019, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements, and have issued our report thereon dated June 26, 2020. 
 
Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the District’s internal control over financial 
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of 
expressing opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
District’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the 
normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis.  A 
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility 
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely 
basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control over financial reporting that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit, we did not identify any deficiencies in internal 
control over financial reporting that we consider to be material weaknesses.  However, material weaknesses may exist that have 
not been identified. 
 
Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the District’s financial statements are free from material misstatement, 
we performed tests of its compliance with certain provisions of laws, regulations and contracts, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards.  
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Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance.  This report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal control 
and compliance.  Accordingly, this communication is not suitable for any other purpose. 
 
 
 

 
Orlando, Florida 
June 26, 2020 
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MANAGEMENT COMMENTS 
 
 
Board of Supervisors 
Venetian Community Development District 
 
 
Report on the Financial Statements 
We have audited the financial statements of the Venetian Community Development District, (the “District”) as of and for the fiscal 
year ended September 30, 2019, and have issued our report thereon dated June 26, 2020. 
 
Auditor’s Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, 
and Chapter 10.550, Rules of the Auditor General.   
 
Other Reporting Requirements  
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards and Independent 
Auditor’s Report on an examination conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding 
compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General.  Disclosures in those reports, which are 
dated June 26, 2020, should be considered in conjunction with this management letter. 
 
Prior Audit Findings 
Section 10.554(1)(i.)1., Rules of the Auditor General, requires that we determine whether or not corrective actions have been taken 
to address findings and recommendations made in the preceding annual financial audit report.  There were no such findings in the 
preceding annual financial audit report. 
 
Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for the primary 
government and each component unit of the reporting entity be disclosed in this management letter, unless disclosed in the notes to 
financial statements.  This information has been disclosed in the notes to financial statements 
 
Financial Condition and Management 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate procedures and communicate 
the results of our determination as to whether or not the District has met one or more of the conditions described in Section 
218.503(1), Florida Statutes, and to identify the specific condition(s) met.  In connection with our audit, we determined that the 
District did not meet any of the conditions described in Section 218.503(1), Florida Statutes. 
 
Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial condition assessment 
procedures for the District.  It is management’s responsibility to monitor the District financial condition, and our financial condition 
assessment was based in part on representations made by management and the review of financial information provided by same.   
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to improve financial 
management.  In connection with our audit, we did not have any such recommendations. 
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Additional Matters 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions of contracts or grant 
agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on the financial statements that is less 
than material but which warrants the attention of those charged with governance.  In connection with our audit, we did not note any 
such findings. 
 
Purpose of this Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members of the 
Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and other granting agencies, and 
applicable management, and is not intended to be and should not be used by anyone other than these specified parties. 
 
 
 

 
Orlando, Florida 
June 26, 2020 



934 North Magnolia Avenue, Suite 100 
Orlando, Florida 32803 

407-843-5406 
www.mcdirmitdavis.com 

 

the trusted partner 
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INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE WITH  
THE REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES 

 
 
Board of Supervisors 
Venetian Community Development District 
 
 
We have examined Venetian Community Development District’s (the District) compliance with the requirements of Section 218.415, 
Florida Statutes, during the year ended September 30, 2019. Management is responsible for the District’s compliance with those 
requirements. Our responsibility is to express an opinion on the District’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American Institute of Certified Public 
Accountants and the standards applicable to attestation engagements contained in Government Auditing Standards issued by the 
Comptroller General of the United States and, accordingly, included examining, on a test basis, evidence about the District’s 
compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We 
believe that our examination provides a reasonable basis for our opinion. Our examination does not provide a legal determination on 
the District’s compliance with specified requirements. 
 
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the year ended September 30, 
2019. 
 
 
 

 
Orlando, Florida 
June 26, 2020 
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Patio expansion and patio trim.  Expand out 
12 feet (just at edge of where table ends) with 
40 feet long.  We would also add one layer of 
cream pavers along entire edge of patio to 
hide dead grass.  Sprinklers start 14” away 
from patio and edge doesn’t get watered so 
always dry and ugly. 480 sf = $3815 



 

Pavers to go from edge of Shed, to flower box, over grassy 
area just in front of bushes and past first ornamental 
grass (which will be removed).  This enables us to put a 
table with chairs there instead of on sidewalk as in the 
past.  265 sf = $1820 



 

Top picture – area leading from back of Clubhouse by lap pool to 
boardwalk.  Turns muddy when raining.  Will come to edge of 
walkway pillar. 87 sf=$1000 

Below – walkway from empl. Parking to event lawn. Pave from gate 
to in front of bushes to patio in between 2 pillars. 194 sf=$1600 
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B&C Pavers LLC
2911 Pafko Dr 
sarasota, FL  34232 US
bcpaversllc@yahoo.com
www.bc-Pavers.com

 

Estimate
ADDRESS
Venetian CDD 
502 Veneto Blvd 
North Venice, Fl  34275

ESTIMATE 1227
DATE 06/15/2020

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

Services 1 3,815.00 3,815.00

Excavate and haul away grass and dirt  
Table chair area  
Install compact and level basesand  
Install pavers and concrete boarder  
Apply topsand to fill interlocking joints  
40x12 480sqft 
Add 75sqft along backside of patio

TOTAL $3,815.00

Accepted By

Accepted Date
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B&C Pavers LLC
2911 Pafko Dr 
sarasota, FL  34232 US
bcpaversllc@yahoo.com
www.bc-Pavers.com

 

Estimate
ADDRESS
Venetian CDD 
502 Veneto Blvd 
North Venice, Fl  34275

ESTIMATE 1228
DATE 06/15/2020

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

Services 1 1,600.00 1,600.00

Second project  
Walkway to the fence door and the building door  
194sqft  
Excavate and haul away dirt, and foliage  
Install compact and level basesand  
Install pavers and concrete boarder  
Apply topsand to fill interlocking joints

TOTAL $1,600.00

Accepted By

Accepted Date
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B&C Pavers LLC
2911 Pafko Dr 
sarasota, FL  34232 US
bcpaversllc@yahoo.com
www.bc-Pavers.com

 

Estimate
ADDRESS
Venetian CDD 
502 Veneto Blvd 
North Venice, Fl  34275

ESTIMATE 1229
DATE 06/15/2020

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

Services 1 1,000.00 1,000.00

Project 3 Area by pool  
87sqft 
Excavate and haul away dirt and grass 
Install compact and level basesand  
Install pavers and concrete boarder  
Apply topsand to fill interlocking joints

TOTAL $1,000.00

Accepted By

Accepted Date
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B&C Pavers LLC
2911 Pafko Dr 
sarasota, FL  34232 US
bcpaversllc@yahoo.com
www.bc-Pavers.com

 

Estimate
ADDRESS
Venetian CDD 
502 Veneto Blvd 
North Venice, Fl  34275

ESTIMATE 1230
DATE 06/15/2020

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

Services 1 1,820.00 1,820.00

Project 4 
Area by tennis court  
265sqft  
Excavate and haul away grass and dirt  
Install compact and level basesand  
Install pavers and concrete boarder  
Apply topsand to fill interlocking joints

TOTAL $1,820.00

Accepted By

Accepted Date
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Avantco SSPPT-1A 44" 2 Drawer Refrigerated Pizza 
Prep Table 
Item #: 178SSPPT1A 

Only 

$2,299.00/Each 
Ships free with Plus 

Add to Cart  
Wish Li st  
Rapid Reorder  

Avantco SSPPT-1A 44" 2 Drawer Refrigerated Pizza Prep Table 
#178SSPPT1A 

Details  

$2,299.00/Each 
Add to Cart 

 

• Two Drawers 
• Standard 

• Top rail accommodates up to (5) 1/3 size food pans up to 6" deep 

• Cutting board built-in for convenient prep space 

• Maintains temperatures between 33 and 40 degrees Fahrenheit 

• Stainless steel exterior and interior; two built-in drawers for added storage 

• 120V; R290 refrigerant 

Shipping:Usually Ships in 2-3 Business Days 

 

https://www.webstaurantstore.com/plus/
https://www.webstaurantstore.com/avantco-ssppt-1a-44-2-drawer-refrigerated-pizza-prep-table/178SSPPT1A.html#details-group
https://www.webstaurantstore.com/avantco-ssppt-1a-44-2-drawer-refrigerated-pizza-prep-table/178SSPPT1A.html
https://www.webstaurantstore.com/avantco-ssppt-1-44-1-door-refrigerated-pizza-prep-table/178SSPPT1.html


 
icoSEARCH 

 
Type 3 or more characters for results. 

•  
 

1. KaTom Rstaurant Supply 

 Restaurant Equipment 
  

2. Comercial Refrigeration 

 Prep Table 
  

3. 44" Pizza Prep Table w/ Refrigerated Base, 115v 

 

 
 

Turbo Air TPR-44SD-D2-N 44" Pizza Prep Table w/ Refrigerated 
Base, 115v 
KaTom #: 083-TPR44SDD2N • MPN: TPR-44SD-D2-N 
Ships Free 
Typically ships within 1 - 3 business days 
Like this product? Write a Review! 

Retail Price: $11,110.00 

$3,849.62 / Each 
product.  

https://www.katom.com/
https://www.katom.com/cat/restaurant-equipment.html
https://www.katom.com/cat/commercial-refrigeration.html
https://www.katom.com/cat/food-prep-tables.html
https://assets.katomcdn.com/q_auto,f_auto/products/083/083-TPR44SDD2N/083-tpr44sdd2n.jpg
https://assets.katomcdn.com/q_auto,f_auto/products/083/083-TPR44SDD2N/083-tpr44sdd2n.jpg
https://www.katom.com/review.html?pr_page_id=083-TPR44SDD2N
https://www.katom.com/
https://assets.katomcdn.com/q_auto,f_auto/products/083/083-TPR44SDD2N/083-tpr44sdd2n.jpg


FREE SHIPPING ON ALL ORDERS OVER $40 

• CART 

Update on COVID-19 

            $4,691.11 + FREE SHIPPING 
 

?
 

 

 
True TPP-AT-44D-2-HC Pizza Prep Table 6 Pans 44 inch 

In Stock 

• Designed with enduring quality that protects your long term investment 
• Factory engineered, self-contained, capillary tube system 
• Environmentally friendly R290 hydro carbon refrigerant 
• Environmentally friendly forced-air refrigeration system holds 33°F to 41°F 
• NSF/ANSI Standard 7 compliant for open food product 
• All stainless steel front, top and ends 
• Corrosion resistant GalFan coated steel back. 
• Stainless steel, patented, foam insulated flat lids 
• Interior – attractive, NSF approved, clear-coated aluminum liner 
• Extra-deep 191/2″ (496 mm) full-length removable cutting board included. 
• Heavy-duty PVC coated wire shelves 
• Foamed-in-place, high density, polyurethane insulation 
• Each drawer accommodates two (2) full size 12″L x 20“W x 8″D (305 mm x 508 mm x 204 mm) pans 
• Certification – cULus, UL 
• Warranty – 3 year warranty on all parts and labor and an additional 2 year warranty on compressor. 

 

https://www.kitchen-monkey.com/cart/
https://www.kitchen-monkey.com/covid-19
https://www.kitchen-monkey.com/
https://www.kitchen-monkey.com/wp-content/uploads/2019/08/1-2.jpg
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VENETIAN COMMUNITY DEVELOPMENT DISTRICT 
May 28, 2020 Minutes of Meeting 
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MINUTES OF MEETING 1 
 2 

Each person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised 3 
that the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon 4 
which such appeal is to be based. 5 

VENETIAN 6 
COMMUNITY DEVELOPMENT DISTRICT 7 

 8 
The budget workshop of the Board of Supervisors of the Venetian Community 9 

Development District was held on Thursday, May 28, 2020 at 10:09 a.m. held virtually 10 
via Zoom pursuant to Executive Orders 20-52, 20-69, and 20-112 issued by Governor 11 
DeSantis on March 9, 2020, March 20, 2020, and April 29, 2020, respectively, and 12 
pursuant to Section 120.54(5)(b)2., Florida Statutes. 13 

 14 
Present and constituting a quorum were: 15 
 16 
 Richard Bracco Board Supervisor, Chairman 17 
 Susie Lentile  Board Supervisor, Vice Chair 18 
 David Lusty  Board Supervisor, Assistant Secretary 19 
 Richard McCafferty Board Supervisor, Assistant Secretary 20 
 Steve Kleinglass Board Supervisor, Assistant Secretary 21 
 22 
Also present were: 23 
 24 
 Belinda Blandon District Manager, Rizzetta & Company, Inc. 25 
 Andy Cohen  District Counsel, Persson, Cohen & Mooney, P.A. 26 
 Denise Payton General Manager, River Club 27 
 Keith Livermore Field Manager, Venetian CDD 28 
 Bill Bower ICON 29 
 Audience 30 
 31 
FIRST ORDER OF BUSINESS Call to Order 32 
 33 
 Ms. Blandon called the meeting to order and conducted the roll call.  34 
 35 
SECOND ORDER OF BUSINESS Public Comment 36 
 37 
 Ms. Blandon called on members of the public for comment. 38 
 39 
 Ms. Pozarek inquired as to when the River Club proposed budget will be sent to the 40 
public as well as restaurant assumptions in revenue. 41 
 42 
THIRD ORDER OF BUSINESS Review of General Fund and River Club 43 

Budgets 44 
 45 
 Ms. Payton provided an overview of the River Club budget including the decrease in 46 
Salary and Wages which equates to an increase in Contract Services due to housekeeping 47 
and an instructor being removed from payroll and added to Contract Services. Discussion 48 
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ensued regarding moving the telephone system to Capital Improvements rather than the 49 
Telephone line item as it is capital expenditure. Ms. Payton advised that she is increasing 50 
the Gas, Diesel Fuel and Oil due to the expenditures for propane related to the heaters as 51 
well as the fire pit. She advised that she is increasing the Paper/Plastic line item due to use 52 
of more “to-go” containers. Mr. Lusty recommended increasing this line item more due to 53 
the anticipated use of more throw away items. Ms. Payton advised that Non-Recurring 54 
Expenses line item is being increased due to anticipating installing a shed, expanding the 55 
walk in, and tennis court awnings. Mr. Lusty recommended moving these items to Capital 56 
Improvements. Mr. Lusty advised that if some of these capital items are purchased, they 57 
should also be added to the reserve study. Mr. McCafferty advised of his concerns related 58 
to increasing Non-Recurring Expenses as this year the budget should be tightened. MR. 59 
Bower addressed the Board regarding the processes of preparing the proposed budget for 60 
this workshop; he further advised that the budget was prepared as if the next fiscal year will 61 
be a regular year. Mr. Cohen reminded the Board that the budget cannot be raised after 62 
approval of the proposed budget on June 8th. Mr. Kleinglass inquired as to the decrease in 63 
revenue related to the COVID. Mr. Bower advised of concerns within the industry as well as 64 
the comfort level of the residents within Venetian related to dining at the River Club. Ms. 65 
Payton reminded the Board that COVID is new to everyone and so a lot of assumptions are 66 
being made with regard to the budget. Ms. Payton responded to questions from the Board 67 
related to the River Club budget. Mr. Lusty requested a list outlining employee organizations, 68 
list of organizations, cost of joining the organizations, as well as the cost of the organization 69 
meetings. Ms. Payton addressed the Cost of Goods Sold related to restaurant sales as food 70 
prices are increasing. She advised that either the River Club will need to absorb the 71 
additional costs, menu prices will need to increase, or the menu will need to be changed. 72 
Discussion ensued. 73 
 74 
The Board took a recess at 11:53 a.m. and was back on the record at 12:05 p.m. 75 
 76 
 Ms. Blandon provided an overview of the general fund proposed budget and advised 77 
that most of the anticipated increase is due to District Engineering fees; she further advised 78 
that the increase to the landscape maintenance item is due to LMP contract exceeding the 79 
amount budgeted for that item. Lengthy discussion ensued regarding the irrigation repair 80 
line item; Ms. Blandon advised that she will reduce this item. She responded to questions 81 
from the Board. Discussion ensued regarding the reserve item for the tiki bar. 82 
 83 
 Mr. McCafferty discussed hiring of a landscape architect as it relates to the budget 84 
for the next fiscal year; he reviewed possible projects as the proposal is more of a menu 85 
with options. Discussion ensued regarding the effects a landscape architect would have on 86 
the Landscaping Advisory Committee. Discussion ensued. The Board recommended 87 
putting $12,000.00 in the budget for a landscape architect. 88 
 89 
 Ms. Blandon responded to questions from the Board regarding the general fund 90 
budget. Discussion ensued regarding painting or replacing of the mailbox flags. Mr. 91 
Livermore advised that the total cost of the mailbox flag project is approximately $10,000.00.  92 
 93 
 The Board discussed the tiki bar renovations; Mr. Lusty recommended including 94 
$140,000.00 either in the River Club reserve budget or River Club operating budget for this 95 
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item. Discussion ensued. The Board agreed to leave this item until the presentation is done 96 
at the June 8th meeting. 97 
 98 
The meeting concluded at 1:23 p.m. 99 
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MINUTES OF MEETING 1 
 2 

Each person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised 3 
that the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon 4 
which such appeal is to be based. 5 

VENETIAN 6 
COMMUNITY DEVELOPMENT DISTRICT 7 

 8 
The regular meeting of the Board of Supervisors of the Venetian Community 9 

Development District was held on Monday, June 8, 2020 at 9:31 a.m. held virtually via 10 
Zoom pursuant to Executive Orders 20-52, 20-69 and 20-112 issued by Governor 11 
DeSantis on March 9, 2020, March 20, 2020 and April 29, 2020 respectively, and pursuant 12 
to Section 120.54(5)(b)2., Florida Statutes. 13 

 14 
Present and constituting a quorum were: 15 
 16 
 Richard Bracco Board Supervisor, Chairman 17 
 Susie Lentile  Board Supervisor, Vice Chair 18 
 David Lusty  Board Supervisor, Assistant Secretary 19 
 Richard McCafferty Board Supervisor, Assistant Secretary 20 
 Steve Kleinglass Board Supervisor, Assistant Secretary 21 
 22 
Also present were: 23 
 24 
 Belinda Blandon District Manager, Rizzetta & Company, Inc. 25 
 Andy Cohen  District Counsel, Persson, Cohen & Mooney, P.A. 26 
 Rick Schappacher District Engineer, Schappacher Engineering 27 
 Denise Payton General Manager, River Club 28 
 Bill Bower  ICON 29 
 Laura Bialy  ICON 30 
 Audience 31 
 32 
FIRST ORDER OF BUSINESS Call to Order 33 
 34 
 Ms. Blandon called the meeting to order and conducted the roll call.  35 
 36 
SECOND ORDER OF BUSINESS Public Comment 37 
 38 
 Ms. Blandon opened the floor to audience comments. 39 
 40 
 Ms. Gericke spoke regarding landscaping concerns. 41 
 42 
 Ms. Pozarek spoke regarding concerns related to the River Club budget. 43 
 44 
 Ms. Richards thanked everyone for their time and commitment. 45 
 46 
 Mr. Chorba spoke regarding live meetings and having a plat of the community so that 47 
residents can identify the areas being discussed. He also supported Ms. Gericke’s 48 
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comments related to the landscaping concerns. Mr. Chorba spoke regarding 49 
recommendations related to the tennis facilities. He also recommended providing rebates 50 
due to the fitness center being closed. 51 
 52 
THIRD ORDER OF BUSINESS District Engineer Staff Report 53 
 54 
 Mr. Schappacher advised that the perimeter wall repairs; the vendor was onsite and 55 
was slow in providing a proposal and he is not sure that all work provided in the proposal is 56 
necessary; replacing two posts, four panels, two tops and two post caps. Mr. Schappacher 57 
advised that one of the posts may not need to be replaced but he won’t know until he is 58 
doing the work. Mr. Schappacher advised that the proposal total is $3,875.00; he further 59 
advised that no additional bids were received. Mr. Lusty recommended proceeding with the 60 
work based on the proposal being under the Chairman’s threshold. 61 
 62 
 Mr. Schappacher advised that the vendor has started the bank restoration; he is 63 
mobilized but the rain is slowing down the process. 64 
 65 
 Mr. Schappacher advised that recently phases 4A, 4C, and 4D were recertified with 66 
minor deficiencies; there are six areas where vegetation needs to be cleared from the control 67 
structures. He advised that he has reached out to Solitude who had advised that they can 68 
spray but they do not conduct the removal and so he is requesting bids for the work. 69 
 70 
 Mr. Schappacher advised that lake 3 planting is scheduled for Thursday of this week. 71 
 72 
 Mr. Schappacher advised that he is working with the City on the Pickleball and they 73 
are requiring a public workshop meeting with 15 day published notice; he advised that the 74 
City has agreed to allow using an upcoming CDD meeting as that meeting and a special 75 
mailed notice is required for anyone living within 250 feet of the area. Mr. Schappacher 76 
advised that he is putting together a letter but needs a date from the Board. The Board 77 
determined that July 13th would be a good day. 78 
 79 
 Mr. Bracco advised that he is forwarding the notarized authorization to Mr. 80 
Schappacher. 81 
 82 
 Mr. Kleinglass inquired as to whether the abatement next to the tennis courts for 83 
surface water drainage, the trough that was installed, has been inspected. Mr. Schappacher 84 
advised that he has been onsite and there were some areas that he asked them to look at 85 
and the vendor has advised that a sprinkler head was causing an issue and they were 86 
reworking the area. Mr. Kleinglass asked that Mr. Schappacher provide a follow up 87 
inspection. 88 
 89 
FOURTH ORDER OF BUSINESS Consideration of the LMP Proposal for 90 

Plantings at Laurel Road and Other 91 
Landscaping Considerations 92 

 93 
 Ms. Blandon advised that during the last meeting, the Board requested that Mr. 94 
Livermore obtain proposals for plantings along Laurel Road; she advised that two estimates 95 
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were provided the first for $5,702.50 and $4,082.50 the difference being plant sizes. Ms. 96 
Blandon advised that Mr. Toborg is in agreement with the types of plants being installed and 97 
has recommended installing the smaller size plants. Mr. Bracco stated that Mr. Toborg 98 
provided advice at the last meeting to go with the smaller plants. Mr. McCafferty inquired as 99 
to where the money would come from. Ms. Blandon advised that it would come from the 100 
replacement line item. Mr. McCafferty inquired as to the $11,000.00 insurance check. Ms. 101 
Blandon advised that no funds have been spent on the area that the insurance check was 102 
intended. Mr. Bracco asked if the insurance money has to be spent on the area that was 103 
damaged or could it be spent elsewhere. Ms. Blandon advised that a proposal has been 104 
received to repair the area that was damaged although the proposal is not as expensive as 105 
originally thought and so the additional funds can be spent on additional landscape items. 106 
 107 
 Mr. Klein advised that this is the first he has heard about additional landscaping on 108 
Laurel Road and the Landscape Advisory Committee has been working on items within 109 
Venetian, especially the third island with enhancements to the first two islands. He advised 110 
that money is needed elsewhere for landscaping projects and money should not be spent 111 
on Laurel Road. He advised that he is requesting $5,500.00 to begin on the third island 112 
based on the landscape architect recommendations and he has been told that money is 113 
tight in the fiscal year 2019/2020 budget. 114 
 115 
 Ms. Lentile advised that the fill in area being considered has been talked about for a 116 
long time. Mr. Lusty advised that this item was discussed at the last meeting and has been 117 
an ongoing issue for a long time. 118 
 119 

On a Motion by Mr. Bracco, seconded by Ms. Lentile, with all in favor, the Board Approved the LMP 
Proposal for Plantings at Laurel Road, in the Amount of $4,082.50, for the Venetian Community 
Development District. 

 120 
 Mr. McCafferty advised that Mr. Klein has made a request that $5,500.00 is allocated 121 
to move forward with the Landscape Architect now rather than waiting until the next fiscal 122 
year; he made a motion to that effect. Ms. Lentile seconded the motion for discussion 123 
purposes and asked for clarification. Mr. McCafferty advised that the landscape architect 124 
has not been hired and money is allocated in next years’ budget. He advised that if things 125 
remain as they are; $12,000.00 is in the proposed budget for the landscape architect and 126 
the Committee is requesting to begin the first phase now in the current year budget. Mr. 127 
Kleinglass asked for clarification; he asked if the Landscape Committee is asking for a sum 128 
of money to design the third island and include enhancements to the first two islands, 129 
excluding plantings. Mr. McCafferty confirmed that is correct. Mr. Kleinglass asked Mr. Klein 130 
if that is what the Committee is asking. Mr. Klein confirmed. Mr. Kleinglass advised that he 131 
is under the impression that there is no unanimity among the Committee. Mr. Klein advised 132 
that the Committee is unanimous. Mr. Bracco asked for confirmation that if the $5,500 is 133 
approved now then the fiscal year 2020/2021 budget for this item would be reduced by 134 
$5,500.00 and Mr. McCafferty confirmed. Mr. Lusty asked that Ms. Gericke provide input. 135 
Ms. Gericke advised that she has concerns regarding the Landscape Architect because a 136 
five-year plan, that was approved by the Board, was provided by LMP and the Committee 137 
was not involved in the decision to bring in a Landscape Architect. She advised that she is 138 
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also concerned that the Landscape Architect for Neal Communities was contacted rather 139 
than Mr. Toborg to get recommendations on Landscape Architects. Ms. Gericke advised 140 
that she is also concerned that LMP’s proposal for three islands was approved by the Board 141 
and now a Landscape Architect has materialized and she doesn’t know where it came from. 142 
Mr. Lusty stated that the Board did vote unanimously to move forward with what was 143 
proposed by LMP and then to come back and seven to eight months later and start over 144 
again does not sit with him; he advised that he will not support this, it is wrong, and he is 145 
shocked by what the Board is doing as it is very irresponsible and a slap in the face to those 146 
who served on the Committee and he is dismayed by how the Board is acting. Mr. 147 
McCafferty inquired as to the plants on the five-year plan. 148 
 149 

On a Motion by Mr. McCafferty, seconded by Ms. Lentile, with three in favor and Mr. Lusty and Ms. 
Lentile opposed, the Board Approved the $5,500.00 to Hire a Landscape Architect to Design the 
Third Island with Enhancements to the First and Second Islands, to begin in the 2019/2020 Fiscal 
Year, for the Venetian Community Development District. 

 150 
 Mr. Lusty stated shame on you guys. Mr. McCafferty stated he doesn’t just get to say 151 
whatever the heck he wants. 152 
 153 
The Board took a recess at 10:48 a.m. and was back on the record at 10:57 a.m. 154 
 155 
FIFTH ORDER OF BUSINESS Review and Discussion of POA Parking 156 

Policy 157 
 158 
 Mr. McCafferty advised that it is critical to have Mr. Livermore be a part of this 159 
discussion, he asked that this item be tabled. The Board concurred. 160 
 161 
SIXTH ORDER OF BUSINESS Consideration of the Charlotte County 162 

Painting Proposal for Mailbox Flags 163 
 164 
 Ms. Blandon advised that discussion was held during the budget workshop about this 165 
proposal. She asked if there were any questions. Mr. Bracco stated that the number is 166 
exactly what was discussed at $8.00 per flag but we don’t know the total number. Ms. 167 
Blandon advised that there are 845 flags so the total would be $6,760.00. Mr. Bracco 168 
advised that the project needs to be finished and so he recommends moving forward. Mr. 169 
Lusty inquired as to where the funds would come from for this project. Ms. Blandon advised 170 
it would come from nonrecurring. 171 
 172 

On a Motion by Mr. Bracco, seconded by Mr. McCafferty, with all in favor, the Board Approved the 
Charlotte County Painting Proposal, in the Amount of $8.00 per Mailbox Flag with a Total of Cost 
of No More than $7,000.00, Subject to Preparation of a Contract Amendment by Counsel, for the 
Venetian Community Development District. 

 173 
SEVENTH ORDER OF BUSINESS Consideration of Proposals for 174 

Wetland 1 Clearing 175 
 176 
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 Mr. Schappacher advised that the golf course was concerned about some ponding 177 
near hole #7 green and fairway; they were pumping from the fairway to the wetland and 178 
there was standing water over the control structure leading to the finding of a blockage in 179 
the wetland. He advised that two vendors provided proposals to clear a ten-foot-wide path, 180 
to the center of the wetland where there is a ditch, and a swale will be cut within the ten-181 
foot-wide path. Mr. Schappacher advised that the low proposal was received from ANJ at 182 
$3,520.00 for about 220 linear feet. He asked for a motion to award the work to ANJ. 183 
 184 

On a Motion by Mr. Lusty, seconded by Mr. Bracco, with all in favor, the Board Approved the 
Proposal from ANJ for Wetland 1 Clearing, in an Amount Not to Exceed $3,750.00, for the Venetian 
Community Development District. 

 185 
EIGHTH ORDER OF BUSINESS Ratification of Lobeck & Hanson PA 186 

Retainer Agreement Re Hydraulic & 187 
Diesel Spills 188 

 189 
 Ms. Blandon advised that this agreement is for the Special Counsel related to the 190 
hydraulic and diesel spills. Mr. Cohen pointed out that the CDD name is incorrect on the 191 
contract. Mr. Bracco advised that Ms. Petruff has reviewed the agreement and provided 192 
feedback to Lobeck & Hanson. Mr. Kleinglass asked for an update. Mr. Bracco advised that 193 
the City has said no sooner than June and there has been no word due to shutdowns. 194 
 195 

On a Motion by Mr. McCafferty, seconded by Mr. Kleinglass, with all in favor, the Board Ratified 
the Execution of the Lobeck & Hanson PA Retainer Agreement Re Hydraulic & Diesel Spills, for 
the Venetian Community Development District. 

 196 
NINTH ORDER OF BUSINESS Consideration of the Easy Turf 197 

Proposal for Synthetic Grass 198 
 199 
 Ms. Payton advised that the proposals are for two separate types of grasses as well 200 
as two options; she advised that both grasses appear good so either one would be 201 
acceptable. She further advised that she attempted to obtain additional proposals but has 202 
not received any responses. Mr. Lusty asked if there was thought to doing the front area in 203 
lava rock and the area near the pool with synthetic turf. Ms. Payton advised that she would 204 
like to consider the lava rock out front. she further advised that there may be funds available 205 
in nonrecurring expenses to cover this. Mr. Lusty advised that he would like to see a 206 
proposal for installing lava rock at the front to compare to the grass proposal. Mr. McCafferty 207 
inquired as to what brought this on. Ms. Payton advised that she has been working on it for 208 
over a year. Mr. Bracco advised that he too would like to see a proposal for an additional 209 
product. Ms. Payton advised that she will obtain pricing from LMP. Mr. Bracco advised that 210 
he would also like to see pricing for river rock. Mr. Lusty asked that Ms. Payton obtain pricing 211 
for the curbing at the same time as the pricing for the lava rock. Ms. Payton advised that she 212 
will continue to obtain pricing for synthetic turf, lava rock, curbing, and river rock. 213 
 214 
  215 
TENTH ORDER OF BUSINESS Discussion Regarding Tiki Bar 216 
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Renovations 217 
 218 
 Mr. Kleinglass advised that he asked for this item as it has been going round and 219 
round for a few months; he advised that the Committee has been working on this for a few 220 
months as well and so he would like to have a presentation by Mr. Dabney followed by 221 
Board discussion and direction. 222 
 223 
 Mr. Dabney advised that the Committee work on the pavilion has included three 224 
public meetings as well as extensive meetings with Mr. Humphrey. He thanked the 225 
Committee and Staff for their assistance. 226 
 227 
(Audio Interruption) 228 
 229 
 Mr. Kleinglass advised that the Committee needs direction. Mr. Bracco advised that 230 
he does not believe that the Board should continue to engage Mr. Humphrey and the project 231 
should move forward on a much lower price point. Ms. Lentile advised that she is on board 232 
but does not want to spend $100,000.00 now if in a few years the plan is to move forward 233 
with a large-scale renovation. Mr. Kleinglass advised that he would like to obtain pricing for 234 
a renovation on a scale more along the lines of $30,000.00. 235 
 236 
(Audio Interruption) 237 
 238 
 Each Board member provided input related to the renovations of the tiki bar. 239 
 240 
(Audio Interruption) 241 
 242 
 Mr. Kleinglass clarified that Mr. Humphrey will be paid in full and then told that the 243 
project is on hold, and the Committee will obtain proposals for renovation of the existing tiki 244 
bar. 245 
 246 
(Audio Interruption) 247 
 248 
 Mr. Kleinglass advised that the Community was not in favor of a grand expansion, 249 
they were more in favor of a renovation. Ms. Lentile asked where that would leave the TRIM 250 
budget and recommended inserting $40,000.00 to make it $200,000.00 for the TRIM 251 
budget. 252 
 253 
ELEVENTH ORDER OF BUSINESS Discussion Regarding Opening of the 254 

Fitness Center 255 
 256 
 Ms. Payton advised that regarding the aerobics room and fitness center; some of the 257 
instructors have voiced concerns regarding being in the enclosed room. She advised that 258 
some instructors have offered to do outdoor classes though they have had a hard time 259 
finding instructors who will lead even small classes indoors. Ms. Payton advised that when 260 
the classes resume it will be done so with social distancing and thorough cleaning and 261 
sanitizing between classes. She further advised that ICON has begun virtual classes that 262 
instructors have been invited to join. Mr. Kleinglass advised that the inside room is a bit too 263 



VENETIAN COMMUNITY DEVELOPMENT DISTRICT 
June 8, 2020 Minutes of Meeting 

Page 7   

small and recommended hosting classes outdoors. Ms. Payton advised that the heat and 264 
humidity are prohibitive to outdoor classes. She advised that social distancing can be done 265 
in the aerobics with six participants. Mr. Bracco inquired regarding using a dining room 266 
space. Ms. Payton advised of the concerns related to sanitizing the dining rooms. Mr. Lusty 267 
expressed his concerns related to people working out in the dining rooms. Mr. Bracco 268 
recommended allowing Ms. Payton to handle this in the proper way and the Board should 269 
allow her to move forward in a safe manner with notice to the Board in advance rather than 270 
waiting for the next Board meeting. Mr. Lusty inquired as to the status of the water and ice 271 
at the tennis courts. Ms. Payton advised that the ice machine had seized up and is being 272 
repaired. Mr. Bracco advised that he recommended that Ms. Payton provide bottled water if 273 
necessary, for the tennis players; he further advised that the ice machine is a rental and so 274 
there is no cost for the necessary repairs. Mr. McCafferty advised that he agrees with the 275 
Chairman in allowing Ms. Payton to make the necessary decisions. Ms. Payton advised that 276 
the gym is ready for reopening with some machines being removed and some being taped 277 
off so that they are not used. She advised that she would like to have the fitness center 278 
closed at night. Mr. Cohen advised that the Governor’s orders call for sanitizing wipes to be 279 
used in between machine usage. Ms. Bialy advised that ICON will provide wipes to Ms. 280 
Payton. Mr. Bower advised that sanitizing solution with paper towels would accomplish the 281 
same thing. Ms. Payton advised that the gym will open at 8:00 a.m. Discussion ensued. Ms. 282 
Payton advised that the gym hours will be 8:00 a.m. until 5:00 p.m. so that the last person 283 
leaves at 6:00 p.m. Ms. Payton advised that she has a schedule for employees to monitor 284 
users of the fitness center. Mr. Kleinglass inquired as to how water aerobics are going. Ms. 285 
Payton advised that water aerobics are going well. 286 
 287 
The Board took a recess at 12:34 p.m. and was back on the record at 12:42 p.m. 288 
 289 
TWELFTH ORDER OF BUSINESS Consideration of Proposals Received 290 

in Response to the RFP for Irrigation 291 
System Repairs and Replacement 292 

 293 
 Mr. Schappacher advised that three bids were received for the irrigation system and 294 
of the three the low bid is from Hoover is the amount of $284,210.18, then Metro PSI at 295 
$311,255.61, and Pro Pumps at $315,853.12. He advised that as soon as the bids were 296 
received Mr. Jasper was contacted as he was a valuable resource during the process. Mr. 297 
Schappacher advised that Mr. Jasper prepared a list of questions that were sent to the Board 298 
as well as the three bidders; he advised that during the process he spoke with Hoover to 299 
advise that turbine and not centrifugal pumps are being requested. Mr. Jasper advised that 300 
Mr. Livermore did get the questions out to the bidders and so far, one response has been 301 
received. He further advised that the response from Hoover should not be considered since 302 
they bid the wrong type of pumps. Discussion ensued regarding any evaluation criteria. Mr. 303 
Jasper recommended interviewing the two proposers who provided the accurate proposals. 304 
Mr. Schappacher advised that since the Pro Pumps and Metro PSI proposals were so close 305 
and the irrigation system is close to going out, he would like to work with Mr. Jasper in order 306 
to obtain the answers to the questions in order to keep the process rolling. Mr. Bracco 307 
advised that he is in favor of that and would appreciate the help of people who know the 308 
system best. The remainder of the Board agreed that Mr. Schappacher should work with 309 
Mr. Jasper. Mr. Lusty inquired as to whether the proposal is to replace the Flowtronics 310 



VENETIAN COMMUNITY DEVELOPMENT DISTRICT 
June 8, 2020 Minutes of Meeting 

Page 8   

control 375 HP filter pump and VFD in the reserve study. Mr. Schappacher confirmed. Mr. 311 
Lusty noted that $218,578.00 is allocated within the reserve study for this item and if Pro 312 
Pump is selected, the amount is over the reserve amount at $97,275.00; he advised that 313 
the reserve study is going to need to be revised for life span as well as replacement costs. 314 
Mr. Kleinglass asked if there is a life expectancy on this expenditure. Mr. Lusty stated 315 
eighteen years. Mr. Kleinglass asked if the vendor is stating such in the proposal. Mr. Lusty 316 
stated that is as stated in the reserve study. Mr. Kleinglass inquired as to what the vendor 317 
has stated for the life expectancy. Mr. Jasper advised that there are warranty requirements 318 
within the RFP that no vendors took exception to. Mr. Schappacher advised that the 319 
warranty is a limited number and so he relies on the experts who know how to do reserve 320 
studies on these items and so they came up the with eighteen years. Discussion ensued. 321 
 322 

On a Motion by Mr. Kleinglass, seconded by Mr. Lusty, with all in favor, the Board Authorized the 
Chairman to Proceed with Pro Pump or Metro PSI, Not to Exceed $320,000.00, Subject to the 
Answering of the Questions and Input from Mr. Jasper as Well as the District Engineer, for the 
Venetian Community Development District. 

 323 
 Ms. Blandon thanked Mr. Jasper for his assistance with this matter as he has been 324 
an asset during the process. 325 
 326 
THIRTEENTH ORDER OF BUSINESS Presentation of the Proposed Budget 327 

for Fiscal Year 2020/2021 328 
 329 
 Ms. Blandon asked that the Board review the River Club budget first. 330 
 331 
 Ms. Payton asked if there were any questions related to the River Club budget. Mr. 332 
Lusty advised that he would like a breakdown of the salaries and wages and employee 333 
benefits as he does not understand the discrepancy. Mr. Bower advised that some changes 334 
have been made and essentially food and beverage revenue is down about twenty-four 335 
percent and labor expense is only down about seven percent and benefits are down a similar 336 
percentage for only food and beverage. He advised that if the Board would like, ICON can 337 
make the operational changes as needed related to hours of operation to reduce the number 338 
but they have kept the River Club and amenities as available as they have been in the past. 339 
Discussion ensued. Mr. Bower advised that the reduction in food and beverage salaries and 340 
wages can be done if the hours of operation are decreased. Mr. Lusty inquired regarding 341 
having more of a decrease to employee meals as well as increasing the paper/plastic line 342 
item. Mr. Lusty inquired as to what the $30,000.00 for Capital is. Mr. McCafferty advised that 343 
is for the shed, awning, and walk in cooler. Mr. Bracco inquired as to how vital the shed is. 344 
Ms. Payton advised that the shed is probably the most important item as there are so many 345 
things shoved in closets; she further advised that the walk-in was essential last year but that 346 
could be pushed off now as she does not think record numbers will be reached this year. 347 
Ms. Payton advised that the retractable awning is for the outdoor dining area. Mr. Bracco 348 
inquired as to what will be kept in the shed. Ms. Payton advised that chairs, tables, the dance 349 
floor, and supplies and decorations are blocking air conditioners; she advised that a small 350 
air conditioner can be placed in the shed to make it climate controlled. Mr. Bracco advised 351 
that he is concerned about the humidity levels inside the shed and keeping the new furniture 352 
in the shed. Mr. Bracco asked if the number can be reduced to remove the awning and the 353 
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walk-in. Mr. Bower recommended keeping the awning in the budget; he recommended 354 
ordering the shed, awning, then cooler. Mr. Bracco advised that he would like to see that 355 
line item reduced as $20,000.00 should cover the shed and the awning. Mr. Bower reviewed 356 
the line items directly related to the decreased revenue. Mr. Lusty advised that he believes 357 
operating supplies are going to increase significantly and every year that line item has been 358 
over budget. Mr. McCafferty inquired regarding the equipment replacement as there is 359 
money in the reserves and the budget for this item. Ms. Payton advised that the equipment 360 
replacement in the budget is for small equipment that does not fall into reserves such as a 361 
calculator or keyboard. Mr. McCafferty inquired regarding the line item for legal fees as there 362 
was no legal fees previously and now there is $1,200.00. Ms. Blandon confirmed that legal 363 
fees are not separated and are all billed to the general fund. Mr. Lusty recommended 364 
removing that line from the River Club budget. Mr. McCafferty inquired regarding the 365 
insurance fees increasing fifteen percent. Ms. Payton advised that she received that number 366 
from Ms. Blandon. Mr. Lusty recommended removing the $1,200.00 from legal fees and 367 
placing it in operating supplies, line 60. Mr. Bower advised that he has decreased the non-368 
recurring expenses and capital to $60,000.00 combined which reduces the overall increase 369 
to $37,000.00; he advised that he can get $30,000.00 out of restaurant wages if operating 370 
hours are decreased and so the overall increase would be approximately $7,000.00. 371 
Discussion ensued. Mr. McCafferty asked if the walk-in cooler is being removed. Mr. Bower 372 
advised that for the purpose of this discussion, the walk-in cooler is still in there and the two 373 
line items total $60,000.00. Mr. Lusty advised that $60,000.00 has always been spent in 374 
non-recurring and so the numbers are good based on history. Ms. Bialy advised that the 375 
revised number is an increase of $12,572.00. Mr. Lusty asked if the tiki bar should be placed 376 
in reserves or in the River Club operating fund.  Discussion ensued. Mr. Bracco 377 
recommended placing it in the River Club operating fund to make it more transparent. Mr. 378 
Lusty recommended placing $40,000.00 in the River Club operating budget as a place 379 
holder. Mr. Kleinglass advised that he would like to see the Tiki bar as a separate line item. 380 
The Board concurred. 381 
 382 
 Ms. Blandon advised that changes suggested at the workshop have been made and 383 
she asked if there were any questions regarding the general fund budget. Mr. McCafferty 384 
inquired regarding line 89, non-recurring expenses. Ms. Blandon advised that she would be 385 
comfortable dropping that number to $30,000.00. She asked if the Board is in agreement to 386 
decrease line 79, Landscape Architect Services, to $6,500.00. The Board concurred. Mr. 387 
Lusty inquired as to the tax roll numbers. Ms. Blandon advised that due to internet issues, 388 
she cannot make live changes to the excel spreadsheet but she is making notes and will 389 
make changes when possible and forward to the Board. Mr. Lusty inquired regarding 390 
irrigation maintenance as there is nothing in the line item. Ms. Blandon advised that the 391 
amount has been added to irrigation repairs. Mr. Lusty inquired as to Landscape Hurricane 392 
Recovery. Ms. Blandon advised that line will be removed. 393 
 394 
FOURTEENTH ORDER OF BUSINESS Consideration of Resolution 2020-05, 395 

Approving a Proposed Budget for 396 
Fiscal Year 2020/2021 and Setting a 397 
Public Hearing Thereon 398 

 399 
 Ms. Blandon reviewed the resolution approving the proposed budget and setting the 400 
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public hearing and asked if there were any questions. 401 
 402 
 Mr. Lusty inquired regarding the $140,000.00 put in reserves for the River Club last 403 
year will be removed so it is not collected this year. Ms. Blandon advised that the reserves 404 
are pooled so the amount in the reserve that is collected is the reserve allocation. Discussion 405 
ensued. Mr. McCafferty inquired if the assessment to homeowners will go down. Ms. 406 
Blandon advised it will not. Discussion ensued. Mr. Cohen reminded the Board that mailed 407 
notices will go out based on the numbers approved today. Mr. Lusty recommended review 408 
of the reserves to ensure that additional allocations can be made if necessary. He 409 
recommended increasing the annual reserve amount by $6,000.00 per year. The Board 410 
concurred. 411 
  412 

On a Motion by Mr. Bracco, seconded by Ms. Lentile, with all in favor, the Board Adopted 
Resolution 2020-05, Approving a Proposed Budget for Fiscal Year 2020/2021, Subject to Changes 
Noted on the Record, and Setting a Public Hearing Thereon, for the Venetian Community 
Development District. 

 413 
FIFTEENTH ORDER OF BUSINESS Consideration of the Minutes of the 414 

Board of Supervisors’ Meeting held on 415 
April 27, 2020, the Minutes of the 416 
Emergency Board of Supervisors’ 417 
Meeting held on May 5, 2020, and the 418 
Minutes of the Board of Supervisors’ 419 
Meeting held on May 11, 2020 420 

 421 
 Ms. Blandon presented the minutes of the Board of Supervisors’ meeting held on 422 
April 27, 2020, the minutes of the Emergency Board of Supervisors’ meeting held on May 423 
5, 2020, and the minutes of the Board of Supervisors’ meeting held on May 11, 2020. She 424 
asked if there were any questions. Revisions to the minutes were stated on the record. 425 
 426 

On a Motion by Mr. Bracco, seconded by Ms. Lentile, with all in favor, the Board Approved the 
Minutes of the Board of Supervisors’ Meeting held on April 27, 2020, the Minutes of the Emergency 
Board of Supervisors’ Meeting held on May 5, 2020, and the Minutes of the Board of Supervisors’ 
Meeting held on May 11, 2020, Subject to Corrections Noted on the Record, for the Venetian 
Community Development District. 

 427 
SIXTEENTH ORDER OF BUSINESS Supervisor Requests and Comments 428 
 429 
 Ms. Blandon opened the floor to Supervisor requests and comments. 430 
 431 
 Ms. Lentile asked if all Supervisors received the tennis survey. The Board members 432 
advised they did not. Ms. Lentile advised that Ms. Pozarek was to send the Board a copy 433 
for review prior to it being sent to the community. Ms. Pozarek advised that she did not send 434 
the survey to the entire Board but will do so now. Ms. Lentile advised that she and Mr. 435 
Livermore have been going on the pond and wetland inspections once per month with 436 
Solitude and when Solitude sprays for invasives, what happens is a lot of dead debris is left 437 
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behind, Solitude is not paid to get rid of the dead debris and it is not part of their contract, 438 
but residents are frequently asking for the dead stuff to be removed and Solitude has 439 
advised that in order for the dead debris to be removed it would have to be added to the 440 
contract. Ms. Lentile asked that the Board consider adding removal of debris to the Solitude 441 
contract. Mr. Bracco advised that the TRIM budget has been approved and cannot be 442 
increased. Ms. Lentile advised that Mr. Klein has resigned from the Landscaping Advisory 443 
Committee. She asked if the Board has received the tennis survey, the Board confirmed 444 
they have. Mr. Bracco asked if the Recreational Committee has a majority opinion to do the 445 
tennis survey. Ms. Pozarek confirmed. Mr. Lusty made a motion to send the tennis survey 446 
to the community; the motion was seconded by Ms. Lentile. Ms. Payton recommended 447 
holding off on the survey until some maintenance items are completed, she further advised 448 
that she does not agree with some of the questions on the survey. Ms. Payton advised that 449 
in her opinion the timing is wrong and the club is not managed on surveys. Mr. Bracco 450 
advised that he is concerned that this survey was brought up at the last minute; he 451 
recommended voting on the survey at the next meeting. Mr. Lusty advised that this is a 452 
Committee recommendation and the Board should listen to the Committees. Mr. Bracco 453 
advised that he does not disagree but he would like time to review the survey. Ms. Lentile 454 
advised that she agrees that waiting two weeks will not hurt. Mr. Lusty withdrew his motion. 455 
Discussion ensued concerning a June 22nd meeting. 456 
 457 

On a Motion by Mr. Bracco, seconded by Mr. Lusty, with all in favor, the Board Scheduled a Virtual 
Zoom Meeting for Monday, June 22, 2020 at 9:30 a.m., for the Venetian Community Development 
District. 

 458 
 Mr. Lusty advised that on the online gym reservations need to be reviewed to ensure 459 
there are more than one day available. Mr. Lusty inquired as to the status of the phone 460 
system. Ms. Payton advised that she has placed that on the back burner because there is 461 
a lot going on at the moment, she advised that it was not added to the budget because there 462 
are too many other things going on. Mr. Lusty advised that the Board has requested the 463 
profit amounts received from advertising in the Wedding Wire as well as inquiring about 464 
extending the subscription at no cost for six months. Ms. Payton advised that Wedding Wire 465 
is not willing to extend the subscription six months though they are willing to go out a few 466 
extra weeks. She advised that wedding revenues in 2018/2019 were $72,000.00. Mr. Lusty 467 
asked how much can be attributed to Wedding Wire. Ms. Payton advised that the majority 468 
of the weddings can be attributed to Wedding Wire. Mr. Lusty advised that he has noticed a 469 
lot of needed maintenance around the River Club. Ms. Payton advised that the decrease in 470 
maintenance is due to maintenance crews conducting other work items such as painting the 471 
building and taking care of the holes created by the birds. Mr. Lusty advised of irrigation 472 
lines around the River Club that need to be buried. Ms. Blandon advised that she will bring 473 
this to the attention of Mr. Toborg so that he can address with LMP. Mr. Lusty advised of 474 
areas around the River Club that also need to be cleaned. He further discussed the updates 475 
to the newsletter including adding a small paragraph related to reopening of the fitness 476 
center. Mr. Kleinglass spoke regarding his concerns of having the information related to 477 
walking in the roadways in the newsletter. Mr. Lusty stated that it is the law. Mr. Kleinglass 478 
asked for quick feedback on dining and take out. Ms. Payton advised that Club protocol 479 
referenced in the newsletter has been updated and she will send that to Mr. Lusty. She 480 
advised that regarding dining; the take out is going decent, the take and bake are probably 481 
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going better than most, Fridays are getting up in numbers, and Wednesdays and Thursdays 482 
are very slow. Ms. Payton advised that a lot of compliments have been received regarding 483 
sanitation. She advised that they are starting tables of six and eight this coming week with 484 
tables being kept far apart. 485 
 486 

Mr. Kleinglass asked that an item related to Committees be placed on the next 487 
agenda. 488 
 489 
SEVENTEENTH ORDER OF BUSINESS  Adjournment 490 
  491 

On a Motion by Mr. Bracco, seconded by Mr. Lusty, with all in favor, the Board adjourned 
the meeting at 2:54 p.m., for the Venetian Community Development District. 
  492 
 493 
             494 
Secretary / Assistant Secretary               Chairman / Vice Chairman 495 
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MINUTES OF MEETING 1 
 2 

Each person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised 3 
that the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon 4 
which such appeal is to be based. 5 

VENETIAN 6 
COMMUNITY DEVELOPMENT DISTRICT 7 

 8 
The regular meeting of the Board of Supervisors of the Venetian Community 9 

Development District was held on Monday, June 22, 2020 at 9:30 a.m. held virtually via 10 
Zoom pursuant to Executive Orders 20-52, 20-69, 20-112 and 20-114 issued by Governor 11 
DeSantis on March 9, 2020, March 20, 2020, April 29, 2020 and May 8, 2020 respectively, 12 
and pursuant to Section 120.54(5)(b)2., Florida Statutes. 13 

 14 
Present and constituting a quorum were: 15 
 16 
 Richard Bracco Board Supervisor, Chairman 17 
 Susie Lentile  Board Supervisor, Vice Chair 18 
 David Lusty  Board Supervisor, Assistant Secretary 19 
 Richard McCafferty Board Supervisor, Assistant Secretary 20 
 Steve Kleinglass Board Supervisor, Assistant Secretary 21 
 22 
Also present were: 23 
 24 
 Belinda Blandon District Manager, Rizzetta & Company, Inc. 25 
 Andy Cohen  District Counsel, Persson, Cohen & Mooney, P.A. 26 
 Rick Schappacher District Engineer, Schappacher Engineering 27 
 Denise Payton General Manager, River Club 28 
 Keith Livermore Field Manager, Venetian CDD 29 
 Audience 30 
 31 
FIRST ORDER OF BUSINESS Call to Order 32 
 33 
 Ms. Blandon called the meeting to order and conducted the roll call.  34 
 35 
SECOND ORDER OF BUSINESS Public Comment 36 
 37 
 Ms. Blandon called on each member of the public virtually attending for comment. 38 
 39 
 Mr. Schaid addressed the Board regarding the HOA Parking Policy contained within 40 
the agenda package; he advised that the wrong policy was provided to Mr. Livermore and 41 
therefore the incorrect policy is contained within the agenda package. 42 
 43 
 Ms. Pozarek addressed the Board regarding Mr. Happer’s email to the Board related 44 
to tennis programs; she spoke in support of his email and made it clear she is offering her 45 
personal opinion as a resident and not as a member of the Committee. Ms. Pozarek spoke 46 
regarding her recommendation of the tennis pro creating tennis programs within Venetian. 47 
 48 
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 Mr. Spallina addressed the Board regarding his service on the Landscape Advisory 49 
Committee as well as the findings of the Committee; he suggested dismantling the 50 
Landscaping Advisory Committee as it cannot offer any positive contributions to the Board. 51 
Mr. Spallina further recommended that the Property Management Company provide the 52 
oversight to the landscape provider and recommended the hiring of a Landscape Architect. 53 
 54 
 Mr. Smaha addressed the Board regarding projects being undertaken by the 55 
Committees and the need for more oversight of the Committees by the liaisons. 56 
 57 
 Mr. Chorba advised that he supports the comments of Ms. Pozarek. 58 
 59 
 Ms. Bending advised that she supports the comments of Ms. Pozarek. 60 
 61 
THIRD ORDER OF BUSINESS District Engineer Staff Report 62 
 63 
 Mr. Schappacher advised that currently all five pumps of the irrigation pump station 64 
are working; he advised that he, Mr. Jasper and Mr. Livermore met with Metro PSI and the 65 
representative came with a lot of recommendations to make the current system more 66 
efficient. Mr. Jasper reviewed the meeting he had over the weekend with Metro PSI and 67 
advised that the current pumps are optimized to operate at a higher PSI than what is 68 
necessary for residential application. 69 
 70 
 Mr. Schappacher advised that approval from FPL has been received for the pickleball 71 
courts and he is now awaiting the approval from SWFWMD. He advised that he has been 72 
reaching out to the City to iron out the details of the needed public workshop. 73 
 74 
 Mr. Schappacher advised that he received an email from Lennar regarding punch list 75 
items related to the parcels to be transferred to the CDD; he advised that the lake banks 76 
have been done at lake #3 and those look good and Lennar would like the Board to sign off 77 
on that. Mr. Schappacher advised that all punch list items should be completed by the end 78 
of the week and will then need to be reviewed. Mr. Cohen advised that the Board already 79 
provided needed approvals and authority to execute the legal documents and so once Mr. 80 
Schappacher is comfortable with the work completed for punch list items then Mr. Bracco 81 
can sign off on the transfers. 82 
 83 
 Mr. Schappacher advised that in reference to the perimeter wall; the vendor has 84 
received the signed contract and is scheduling the work. 85 
 86 
 Mr. Schappacher advised that regarding the clearing of Wetland #1; the vendor is 87 
supposed to be out the end of the week. 88 
 89 
 Mr. Bracco inquired regarding clean up around various lakes and wetlands. Mr. 90 
Schappacher advised that he will follow up on that and there are some items to be looked 91 
at. Mr. Bracco advised that residents along Mestre Place contacted him to inquire about 92 
chipping rather than removing items in that area. Ms. Lentile asked for clarification. Mr. 93 
Bracco advised that the dead material left along Mestre Place is unsightly and the 94 
homeowners have asked if the dead material can be chipped rather than removed in an 95 
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effort to save money. Discussion ensued. Mr. Bracco asked that Mr. Schappacher move 96 
forward and determine which method would be most cost effective as well as what is 97 
allowed. Mr. Livermore advised that he is also working on this concern. 98 
 99 
 Mr. Schappacher advised that the vendor for the lake bank maintenance had been 100 
mobilized but has since pulled out and will be returning next week. 101 
 102 
FOURTH ORDER OF BUSINESS Review and Discussion of POA Parking 103 

Policy 104 
 105 
 Mr. Bracco advised that he has the revised towing policy with the appropriate 106 
changes but if not all Supervisors have a copy then this item should be tabled to the next 107 
meeting. Mr. Lusty advised that he has the updated or revised towing policy although he 108 
has concerns related to how this was presented to the community and the revised policy 109 
should be placed in an agenda prior to Board discussion. Mr. Bracco advised that he too 110 
would like to delay this item until the July meeting. 111 
 112 
 Mr. Cohen advised that the roads do belong to the CDD and he advised that the CDD 113 
can come up with a policy related to the roadways or the Board can adopt a resolution to 114 
provide authority to the POA to provide enforcement.  115 
 116 
 Mr. Bracco asked that the POA make the necessary updates to the policy and 117 
forward to the Board for the next agenda. 118 
 119 
 Mr. Cohen advised that he has been working with Ms. Payton on the River Club 120 
towing policy in order to obtain a contract with a towing company. 121 
 122 
 This item was tabled until the July meeting. 123 
  124 
FIFTH ORDER OF BUSINESS Review and Discussion Regarding 125 

Tennis Survey 126 
 127 
 Mr. Bracco confirmed that all Board members have received the ninth edition of the 128 
tennis survey. He asked that Ms. Lentile advise of the purpose of the survey. She advised 129 
that Committee feels that there are a lot of folks who feel their needs are not being met, 130 
specifically beginning players. She advised that some members of the community feel that 131 
a lot of money is spent on tennis and they don’t feel there is enough coming forward that 132 
justifies the money spent. Ms. Lentile advised that the Committee has worked hard on the 133 
survey and believes that it should be sent to the entire community. Mr. Bracco asked who 134 
would collate the results of the survey. Ms. Payton advised that the survey will be sent to a 135 
vendor to distribute the survey and provide the calculations when the deadline has ended. 136 
Mr. Lusty asked if there is a way to know who has or has not opened the survey. Ms. Payton 137 
advised that the system can tell how many but not who. Mr. Lusty asked that Ms. Payton 138 
inquire as to the ability to send the survey a second time to those who do not open the first 139 
one. Ms. Payton confirmed that each of the comments received via the survey will be 140 
provided with the survey results. Mr. Lusty advised that there are some grammatical issues 141 
within the survey. Ms. Payton confirmed that each email address will receive the survey so 142 
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if a household shares an email address, they will receive only one survey. Mr. Bracco asked 143 
that a communication be sent advising that the survey will be coming out and if a couple 144 
shares an email but would like to provide separate responses then an additional email 145 
address will need to be provided. Mr. Bracco asked that each Board member send any 146 
comments that they have related to the survey to Ms. Payton by Friday, June 26th and the 147 
Survey will be re-reviewed at the July 13th meeting. Mr. Kleinglass advised that the survey 148 
is long in his opinion and so he encourages the authors of the survey take another look at 149 
the survey to see what may be consolidated, he also asked if the survey has the full 150 
concurrence of the Committee. Mr. Kleinglass inquired as to the purpose of the survey, what 151 
will be done with the information received. Mr. Bracco advised that Ms. Pozarek stated that 152 
the majority of the Committee is in favor of the survey. Ms. Lentile advised that the 153 
Committee will be meeting prior to the next CDD meeting and so the Committee can rehash 154 
the survey prior to the next Board meeting. 155 
 156 
At 10:41 a.m. the Board took a recess and was back on the record at 10:47 a.m. 157 
 158 
SIXTH ORDER OF BUSINESS Consideration of New River Club 159 

Copier Contract 160 
 161 
 Ms. Payton reviewed the copier contract; she advised that the new contract doesn’t 162 
provide for significant savings although she is not happy with the current service. Mr. Cohen 163 
advised that should the Board elect to move forward he would like to have revisions done 164 
with the contract as it does not seem to address public entities. Mr. Lusty recommended 165 
quoting the same copier for purchase with a service agreement as it may cost significantly 166 
less. Mr. Bracco concurred. 167 
 168 
SEVENTH ORDER OF BUSINESS Discussion Regarding Advisory 169 

Committees and Roles of Liaisons 170 
 171 
 Mr. Bracco advised that liaisons have an important role in the Committees they lead; 172 
he advised that the liaisons should be reporting back to the Board on the Committees 173 
progress. He advised that the liaisons need to ensure that the Committees are observing 174 
Sunshine Laws as well as keeping the Committees focused and ensuring that the 175 
Committees know that they are advisory Committees and not decision making. 176 
 177 
 Mr. McCafferty reviewed the Landscape Advisory Committee charter; he advised that 178 
based on the improvement in relationships with Mr. Toborg, Mr. Livermore and LMP as well 179 
as with the hiring of a Landscape Architect he is recommending that the Committee be 180 
disbanded. 181 
 182 
 Ms. Lentile advised that it may make sense based on Mr. McCafferty’s comments. 183 
She inquired as to how the Board will receive input from the community. Mr. McCafferty 184 
advised that residents can provide public comment during Board meetings as they do now. 185 
 186 
 Mr. Bracco asked if Mr. McCafferty is recommending disbanding the Landscaping 187 
Committee. Mr. McCafferty confirmed. 188 
 189 
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 Mr. Kleinglass advised that he asked for this item to be placed on the agenda and he 190 
did so due to the animosity of the Board not taking the recommendations of the Committees. 191 
He recommended the Board discuss the functions of the Committees to determine the 192 
reason for the lack of interest in the Committees; he recommended that the Committees 193 
report to the Board in order to engage them more. Mr. Kleinglass advised that the Board 194 
has work to do in terms of how to get the residents interested in the Committees. 195 
 196 
 Mr. Bracco advised that Mr. Kleinglass has some good thoughts and perhaps 197 
workshops may help although he does not know how to get more involvement. 198 
 199 
 Mr. Kleinglass asked if the lack of interest is due to the Board. He advised that he 200 
would like to find the answers to getting more community involvement. Mr. Kleinglass 201 
advised that the Committees may get upset when they make a recommendation and then 202 
the Board does not follow that recommendation. 203 
 204 
 Ms. Lentile asked that someone provide a strong argument to not disband the 205 
Landscaping Advisory Committee. 206 
 207 
 Mr. McCafferty advised that two years ago, a Landscaping Committee was 208 
necessary but with where we are now with the working relationship between the 209 
professionals, the Committee isn’t necessary. 210 
 211 
 Mr. Lusty advised that the people who do care and have been on the Committees 212 
have felt that the Committees aren’t listened to. He advised that the Landscaping Committee 213 
has been mismanaged by the Board; he advised that the majority of the issues with the 214 
Landscaping Committee is due to the Board. Mr. Lusty advised that the Chair of each 215 
Committee should be reporting to the Board and the Board should listen to the 216 
recommendations of the Committees. 217 
 218 
 Mr. Kleinglass advised that this dialog needs to continue and recommended that no 219 
decision be made today. 220 
 221 
 Mr. Bracco concurred. He recommended that the Board appoint the two interested 222 
parties to the Landscape Committee and see if the Committee can’t get on track again. 223 
 224 
 Ms. Lentile asked that Mr. Spallina attend the next in person meeting and address 225 
the Board regarding service on a Committee. 226 
 227 
 Mr. Bracco advised that the Board has come to the decision to not disband the 228 
Committee at this time but will work on making the Committees more successful. The Board 229 
concurred. 230 
 231 
EIGHTH ORDER OF BUSINESS Discussion Regarding Board Meetings 232 

and Procedures 233 
 234 
 Mr. McCafferty advised that he asked that this item be added to the agenda due to 235 
the length of time spent in meetings; he inquired as to why the meetings go so long and 236 
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whether the Board is being productive with time. He inquired as to being required to poll 237 
everyone in attendance at virtual meetings. Mr. Cohen advised that the order allowing virtual 238 
meetings expires on June 30th; he advised that with the virtual meetings each person must 239 
be called upon to provide public comment. 240 
 241 
 Mr. Bracco provided input on how to streamline meetings with questions related to 242 
items contained within the agenda being asked in advance of the meeting. 243 
 244 
 Ms. Lentile inquired as to what observations Ms. Blandon has made that may 245 
contribute to the long meetings. Ms. Blandon advised that a lot of the agenda items are 246 
related to the River Club and they do have lengthy discussion. She further advised that a lot 247 
of time is spent on review of financials; she advised that those questions can be answered 248 
prior to the meeting and then summarized to the Board. Ms. Blandon advised that the 249 
Committee reports take a lot of time and she recommended a few months ago that each 250 
Committee Chair provide a written report and then the Board can ask questions if there are 251 
any.  252 
 253 
 Mr. Lusty advised that he would like to ensure that questions related to the financials 254 
are summarized on the record at meetings, he advised that he would still like to hear from 255 
each Committee Chair at the meeting, he finally advised that the Sunshine Laws prohibit 256 
business from being conducted outside of a meeting. 257 
 258 
 Discussion ensued regarding the transition back to live meetings. Mr. Cohen advised 259 
that he will keep the Board posted on extensions of the Governor’s orders. Further 260 
discussion ensued regarding continuing virtual meetings with three Board members 261 
physically attending when the orders allowing virtual meetings expire. 262 
 263 
 Mr. McCafferty addressed his concerns with a comment made by Mr. Lusty at the 264 
previous meeting that he would consider inappropriate. Mr. Lusty advised that he was 265 
speaking his opinion. Mr. Bracco advised that the Board members must remain 266 
professional. 267 
 268 
 Mr. Bracco inquired as to any possible increased cost to the District for virtual 269 
meetings. Mr. Cohen advised that there is an increased cost related to advertising. 270 
Discussion ensued. Ms. Blandon advised that Rizzetta purchased a Zoom account for each 271 
District Manager and is not passing that cost to the Districts. 272 
 273 
 Mr. McCafferty inquired as to the procedure for having members of the public join in 274 
discussions by the Board. Mr. Cohen advised that there is no correct procedure but the 275 
Board does not have to allow interjections during discussion, it is the Board’s choice. Mr. 276 
McCafferty inquired as to allowing Ms. Payton to speak during the meeting. Mr. Cohen 277 
advised that he views Ms. Payton as Staff although it is still a Board decision to allow her to 278 
speak during the meeting. 279 
 280 
NINTH ORDER OF BUSINESS Consideration of the Operations and 281 

Maintenance Expenditures for the 282 
Months of April and May 2020 283 
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 284 
 Ms. Blandon advised that the expenditures for the period of April 1-30, 2020 total 285 
$209,288.21 and expenditures for the period of May 1-31, 2020 total $197,524.05. She 286 
asked if there were any questions regarding expenditures. Mr. Lusty inquired as to the 287 
deposits and reimbursement made to Ms. Payton. Ms. Payton advised that the pool contract 288 
deposit total was $9,141.00 and the initial $5,000.00 was done on a credit card in order to 289 
expedite the project start date. Discussion ensued regarding Ms. Payton’s business credit 290 
card limit. Mr. Lusty advised that Ms. Payton should not be using her personal credit card 291 
for business purposes. Mr. Bracco recommended increasing the limit to Ms. Payton’s 292 
business credit card. Mr. Lusty recommended that Ms. Payton obtain additional cards for 293 
those who need them with a limit of $500.00. Mr. McCafferty inquired as to the $950.00 294 
expenses for meetings. Ms. Blandon advised that $950.00 is charged for the second 295 
meeting of the month, up to four hours, per the contract. 296 
 297 

On a Motion by Mr. Bracco, seconded by Mr. McCafferty, with all in favor, the Board Approved the 
Operations and Maintenance Expenditures of the Period of April 1-30, 2020 totaling $209,288.21 
and the Period of May 1-31, 2020 totaling $197,524.05, for the Venetian Community Development 
District. 

 298 
TENTH ORDER OF BUSINESS Review of May 2020 Financials 299 
 300 
 Ms. Blandon asked if there were any questions related to the financial statements. 301 
Mr. Lusty advised that there have been significant savings due to the shutdown. 302 
 303 
ELEVENTH ORDER OF BUSINESS Supervisor Requests and Comments 304 
 305 
 Mr. Cohen advised that he prepared a contract for the Landscape Architect and it 306 
has been sent to them on Friday. He further advised that he is continuing to work on the 307 
concerns related to Willow Chase potential maintenance of a neighboring CDD pond. 308 
 309 
 Mr. Bracco advised that he received a letter sent by Special Counsel to the attorney 310 
for the City of Venice related to the hydraulic and diesel spills asking what is happening with 311 
the first stage of mediation and Special Counsel has recommended two possible mediators. 312 
Ms. Blandon asked that Mr. Bracco forward that letter to her so that it can be sent to the 313 
remaining Board as well as placed in the District files. 314 
 315 
 Mr. Cohen advised of a scrivener’s error in the resolution approving the proposed 316 
budget related to the date of the public hearing on the final budget; he advised that the date 317 
of the public hearing is actually August 24th. 318 
 319 
 Mr. Kleinglass advised of the status of the tiki bar renovation; Ms. Payton has 320 
contacted a couple of vendors and progress is being made in obtaining information in order 321 
to move forward with what may be possible. 322 
 323 
TWELFTH ORDER OF BUSINESS  Adjournment 324 
  325 
 326 



VENETIAN COMMUNITY DEVELOPMENT DISTRICT 
June 22, 2020 Minutes of Meeting 

Page 8   

 Ms. Blandon advised there is no further business to be conducted and asked for a 327 
motion to adjourn. 328 
 329 

On a Motion by Mr. Bracco, seconded by Ms. Lentile, with all in favor, the Board adjourned 
the meeting at 11:57 a.m., for the Venetian Community Development District. 
  330 
 331 
             332 
Secretary / Assistant Secretary               Chairman / Vice Chairman 333 
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